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1. Introduction

The purpose of this report is to educate you and guide you step
by step through the process of defining what a niche market is,
how to identify a profitable niche market and how to set up a
niche website in your niche market that you can make money
with.

With the advances in technology and marketing tools, you can
literally do this with a few hours of work and absolutely no
technical knowledge beyond the ability to point and click and
cut and paste.

This is a really cool concept that you can use over and over
again to create multiple streams of income that will continue to
come flowing in for months and sometimes years to come.

As a matter of fact, in some of these markets, if you do things
right, you can put money in your bank account for as long as
you renew your domain name.... forever!

Most people don’t understand a few basic things about Internet
marketing in general and niche marketing in specific.

First, the absolutely incredible magnitude of the Internet has
created global markets for just about every product and
service known to man. If you set up your sites properly, your
potential audience size is STAGGERING.

The guy who buys your product could be in Thailand as easily

as right next door. So there is plenty of room for you and your
site to make money.
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The second thing is that Internet marketing is no get rich quick
thing. There are some marketers who launch products and
programs that make thousands of dollars in hours and millions
in days.

These guys started from scratch and built up a loyal following

of customers. They also have developed friends who market
for them and they return the favor.

You can do this too if you are willing to do the things you need
to do and continue to do them on a consistent basis.

[ can’t remember who said it but the saying was something
like, “Internet marketers don’t fail, they give up before they
start to succeed”.

Lots of people struggle for a while in this game, but if you
follow my direction in this report, you will be generating your

first stream of Internet income in no time!

Good Luck And Enjoy!

Mark Agluand
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2. The ldea Of A Niche

There is a lot of buzz around Internet marketing regarding
“Niche” marketing and niche websites and rightfully so. The
idea of marketing to a smaller less competitive, but still hungry
market makes sense.

The whole idea behind building niche websites and catering to
niche markets is based upon this concept that people who are
searching for very specific things are more likely to be
interested in actually buying them.

Think about that. If you are searching for “luggage” for
instance, you could be as likely to be looking for a briefcase as
for a backpack. If you are searching for a “Samsonite leather
laptop briefcase”, it’s pretty likely that your looking to buy....a
Samsonite leather laptop briefcase!

There are better examples I'm sure, but you get the point. The
more specific the better, provided that enough people are
searching on that term. There are even people out there
building niche websites based on specific product names and
model numbers!

You need to find a market that has enough potential customers
but not too much competition. We’ll go into detail on how to
do this later on in the report.

You need to keep in mind that your website will need some

quality “content” in order for the search engines to find it and
“approve” of it.
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In other words there are three important components to a
good niche website; the amount of people who visit, a niche
that is not too competitive and the quality of the overall
content and offer.

It's not enough now days to have volume. The search engines
(and potential customers!) place a high value on relevance and

quality.

The more quality content and relevance your site has the
higher your search engine ranking will be.

The higher your search engine ranking is, the more people will
see it “naturally” just by searching on your keyword phrase or

some version of your keyword phrase.

Here is an example of what I'm talking about

Web Images Videos Maps Mews Shopping Mail more v mark@internetmoneymap.com | Settings v |
> .
GO L JSIL leather laptop briefcase Search
About 1,010,000 results (0.28 saconds) Advancad search
] Everything Leather Laptop Briefcase Sponaored inks | Spongored links
Shopping www.AlBriefcases com/LaptopCases  Top Rated Laptop Cases Site. Low Prices, 30% Off & Fast Shipping!

Leatherbay Cambrige
| More Computer Bag Blowout Sale Leather Laptop
LuggageBase.com  Up to 80% off computer briefcases. Quality name brand laptop bags. Briefcase ..
All results ¥ Show products from LuggageBase.com for leather laptop briefcase $271.96 - eBags

Fewershopping sitts | gather Laptop Briefcase
More shopping sites www.Staples.com  Stylish Computer Bags to Protect Your Computer While You Travel,

. S ‘o pm e e Royce Leather Laptop
Page previews Staples.com is rated #+####' on Google Products (2270 reviews) Organizer Briefcase .
- seard . . $228.00 - eBags
Mora agerch i Leather-Briefcases.com - Leather briefcase, leather laptop bags ... &
We've provided premium leather briefcases and leather portfolios at value prices for 12

years. Leather-Briefcases.com specializes in quality leather laptop ...

ﬂ www.leather-briefcases.com/ - 11 hours ago - Cached - Similar

Briefcase.com - Briefcases, leather briefcase, laptop bags, laptop .. @
The #1 Briefcase Site on the Web Since 1988! Savings on leather briefcases, messenger
bags, laptop cases, laptop bags, briefcase on wheels, backpacks, ...

Men's Leather Briefeases - Women's Briefcases - Fabric Brefeases

www.briefcase.com/ - Cached - Similar

= Solo Leather Expandable
Laptop Briefease, ...
$50.99 - Staples.com

, ) Men's Leather Briefcase
Shopping results for leather laptop briefcase Lawyer Briefcase, Laptop Case, Bags

— AN FAL MW Cenn Chinnine Cena S

The keyword search term above is “leather laptop briefcase”
The highlighted links (with the tan background) are paid
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advertisements. The number 1 “natural” free listing is
“leather-briefcases.com”. That’s a great domain name for
someone to have in the “leather briefcases” niche.

If you look at the yellow highlighted results number at the top,
you can see that the number of other websites that are trying
to rank for the term “leather laptop briefcases” is 1,010,000!
This is way too competitive for our purposes.

This is how you have to start thinking about your niche

website business. Find a specific market that is both popular
and not too competitive and build a quality site around it.
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3. Expectations

One of the main reasons that people fail at Internet marketing
is that they go in with false expectations about what they need
to do.

The truth is that it is not “difficult” per say, but it does require a
good bit of work at the beginning and results come with time
no matter how good you are.

Frankly most people either do some research and don’t take
action or they start to take action and give up before they
experience any success.

No matter how good your training is, you will need to continue
your education forever and you will need to do your own
additional research because no one can cover “everything” in
their courses.

The good thing about research is that you can literally Google
anything and find free resources on just about anything. A
very intelligent thing to do is to consistently “spy” on your best
competitors.

If something is working for a competitor, then you can put your
personality on it, make it your own, improve on it and use it in
your business. There is no reason to start from scratch. As
long as you are not blatantly stealing or plagiarizing, this is
expected.

You'll want to keep files and notes on things you see as you do

your research. These will become the basis for articles, posts
and your other content and techniques.
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Building niche sites allows you to take advantage of hot
markets that are smaller and less competitive. It is also fairly
simple technically and can be done quickly.

To build a business with this technique you will need to build
multiple sites, but for the most part, once the initial work is
done you can expect your sites to continue to make money
with little if any additional work.

With a little creativity and foresight you can connect and
effectively integrate your sites into a “net” or “wheel” with each
individual site supporting the others with links and traffic.

This isn’t necessary, but it will help you to think about this as
you make decisions along the way.
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