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FOREW0RD   

HMS Hood! The battleship which was the pride of the British Royal Navy but in May 1941 was sunk in 

one blinding flash with one accurate hit.    

Bismarck! The pride of the German Navy and Germany's latest battleship which sank Hood and in 

turn was hunted down mercilessly by the British Royal Navy a few days later and also sunk. These 

actions and events are beautifully described and told by Bill Brady, a master writer and lecturer of 

World War Two History.    

Other battles and actions are also described in this very interesting history and without prolix. Up to 

then battleships were considered the major naval force only for it to be demonstrated once more on 

the 7th December 1941, when carrier based aircraft of the Imperial Japanese Navy bombed the 

American Pacific Fleet at Pearl Harbor that battleships were now anachronisms. The day of the 

battleship was over.    

Bill Brady has already demonstrated, in his previously published works, that he is able to relate 

important war history in a manner which keeps the student of history avidly reading ever onwards 

and devouring the knowledge which has been imparted by this master historian. In respect of 

experienced and active historians the narratives they are about to read will assist in refreshing 

memories.    

This is a work which no doubt will stand the rigours of time as it occupies rightful space in both 

official and personal libraries, and for all posterity ever available for reference, research or reading 

purposes.    

   

Graham L Coggin    

Business Process Re-Engineering Practitioner,   

Writer and Author   
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INTRODUCTION  

THE TRAGEDY OF WORLD WAR TWO  

   

World War Two was the most terrifying reality of modern times. It was the first global conflict to 

be fought with equal intensity in all parts of the world. It was fiercer and more destructive than 

any in history with domination of the world at stake.    

Possibly, most people see World War Two in rather simplistic terms. Hitler, Mussolini and Tojo 

started the war; they were the aggressors; and got exactly what they deserved. However, in 

history there are few genuine villains and even fewer genuine heroes.   

Today, one can afford to take a less emotional look at the greatest war in all history and 

examine its causes with a more critical eye. This is mainly due to documents only recently being 

made available which cast new light on the once seemingly simple s tory of the good guys 

defeating the bad guys. It can no longer be argued that Hitler, and Hitler alone, caused the war 

in Europe, any more than it can be argued that Japan started the war in the Pacific.  It is 

debatable that both Germany and Japan were provoked by the Western Powers.    

The Germany of the Weimar Republic was a creation of the First World War; it was born out of 

defeat and humiliation. By 1933 the Weimar Republic was wholly discredited, blamed both for 

the Treaty of Versailles, that shackled Germany, and for the Great Depression. Few Germans 

accepted the events of the final months of World War One.     

After four nightmare years, they would not believe that the German army had been beaten.  

After all Germany's frontier had not been crossed by enemy troops in action.  Indeed, only a few 

months before the wars end, the German army had pushed back the Allied front to within 40 

miles of Paris. To the German civilian, at that time, victory had seemed imminent. Then General 

Ludendorf had urged the Berlin government to make peace. The German public was shocked 

when on the eleventh hour on the eleventh day of the eleventh month the armistice to end the 

First World War came into effect in 1918.    
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Bismarck's second Reich had collapsed, betrayed by the so called “November criminals”. To the 

masses, the German armies were not defeated in the field.  They marched back into their own 

country with flags flying and bands playing after their long occupation of other countries, only to 

find that sailors and civi lians had attempted a revolution whilst they had been fighting.  The 

victorious powers then proceeded to strip Germany of territory and demanded her to pay huge 

reparations.     

This served Hitler and the Nazis purpose and they promoted the “stab in the back” propaganda. 

The Treaty of Versailles imposed upon Germany undoubtedly sowed the seeds of World War 

Two.  Germany sought vengeance and this was given added stimulus when Hitler came to 

power in 1933. Hitler threw off the shackles of the Versailles Treaty, remilitarised the Rhineland, 

introduced conscription, annexed Austria and occupied Czechoslovakia.  Hitler promised and 

provided jobs; he also eradicated most political rights and began harassment of the Jews.    

Britain and France did not begin to stir until Hitler's troops re-occupied the Rhineland in March 

1936. At this stage France alone had the capability of moving into the Rhineland and if she had 

done, so. Hitler would have backed down rather than face a confrontation. But France lacked 

the will. From this moment on Hitler knew that the Western Democracies could be pushed. Only 

France believed in upholding the letter of the Treaty. Britain had no interest in the Treaty, which 

she now considered unjust (in theory anyway).    

When Hitler marched the Wehrmacht into Austria in March 1938, Britain and France merely 

complained and did nothing.  As long as he confined his interests to Eastern Europe, they were 

more or less content to let him have his way. The annexation of the Sudetenland of 

Czechoslovakia was another matter. But Hitler argued that the people there were German 

speaking and wanted union with Germany, which was true.    

British Prime Minister, Neville Chamberlain had no intention of going to war, and the Munich 

Conference sealed the fate of Czechoslovakia.  It is now known that if Britain and France had 

resisted, the German General Staff would have overthrown Hitler. But the Western Powers had 

allowed Czechoslovakia to be abandoned and dismembered. On 15th March 1939 in the 

aftermath of Munich Hitler invaded Czechoslovakia and drove through Prague in triumph. 

Thereby, dismissing claims he only wanted to bring Germans into the Reich. Millions of Slavs 

were unwillingly wedded to Germany, and Hitler's long-term goal of a German empire in the 

east was now evident.   
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This was a decisive moment for the West.  Now it could no longer be argued that Hitler only 

wanted to bring Germans in Central Europe into his Reich. Herr Hitler was no longer considered 

a gentleman to be trusted.  The policy of appeasement championed by Neville Chamberlain 

now lay in ruins. He felt betrayed by the Nazi seizure of Czechoslovakia, finally realising that his 

policy towards the dictator had failed. The will of Britain stiffened and with it the resolve of 

France, who was pledged to defend most of the states of Eastern Europe. The British began to 

mobilise on a war footing. The French did the same.   

With Austria and Czechoslovakia now in his hands, Hitler turned to Poland.  It was intolerable to 

him that the German province of East Prussia on the Baltic was separated from the rest of the 

Reich by a corridor that gave Poland its only access to the sea at Danzig.  On April 1939 the 

British gave a public guarantee to Poland that were she to be attacked by Germany, Britain 

would go to war. Strange as it seems, no such guarantee was given regarding Soviet 

aggression.     

When Hitler began his demand for the return of German Danzig, then under the League of 

Nations authority as a free city, Britain began to talk to the nation that she feared as much as 

Germany, the Soviet Union. But Stalin saw at once that Britain's tentative steps towards a 

Russian alliance were not sincere, and soon began covert negotiations with his bitter ideological 

enemy    

Hitler read the situation correctly and initiated a bri lliant diplomatic counter stroke which 

completely outwitted the Western Allies. Neither the Axis powers nor the democracies could 

engage in war without reaching some prior understanding with Russia.   
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CHAPTER ONE 

 

THE BATTLE OF THE RIVER PLATE   

On December 1939 a Royal Navy Squadron consisting of the Heavy Cruiser Exeter, and the 

Light Cruisers Ajax and Achilles intercepted the German Pocket Battleship Graf Spee. A classic 

naval engagement then took place off the South American coast near Uruguay that became 

renowned as the Battle of the River Plate. During the battle the Graf Spee put the Exeter out of 

action, seriously damaging both the Ajax, and the Achilles.      

The Graf Spee, however, also received a number of hits and her captain thought it necessary to 

take refuge in Montevideo for repairs. He was convinced that stronger British naval forces were 
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close at hand and being unable to complete the repairs within the allotted time, the Graf Spee 

was blown up by her crew.         

This spectacular feat of naval arms, won primarily by psychological means, held the world‟s 

attention. It also earned worldwide admiration for the Royal Navy and gave a lift to British 

morale. The destruction, of such a formidable warship that the Germans claimed to be 

invincible, by three outgunned British cruisers, set off a great outburst of rejoicing in Britain. It 

was the first victory of the war and Churchill summed up the mood of the people when he 

exulted; “In a cold winter it warmed the very cockles of the nation‟s heart”.      

Why did this naval battle mean so much to the people of the British Empire? Particularly, as it 

virtually paled into insignificance when compared to later epic sea battles, such as the sinking of 

the Bismarck; the Fleet Air Arm victory at Taranto that crippled the Italian navy; Pearl Harbor 

that brought the United States into the war; Midway, that broke the back of the Japanese naval 

air strike force; and Leyte Gulf that destroyed the Japanese surface fleet to establish the United 

States as an incontestable naval power.  

All of these operations were of far greater importance than the Battle of the River Plate.      

There are several factors that need to be considered; at the end of World War One, under the 

Versailles Treaty, Germany was only permitted to build warships up to a certain size.  

Battleships in particular, were restricted to a mere 10 000 tons. However, due to German 

ingenuity and technological ski lls, there emerged a completely new warship design and this 

unique concept was dubbed the „Pocket Battleship‟. These brilliantly engineered warships had 

six 11 inch guns plus eight 5.9 inch guns and were capable of 26 knots. They were slightly 

larger than the Washington Treaty conventional cruisers but much smaller than contemporary 

battleships. These diesel powered warships had a wide radius of action that allowed them to 

cruise over the oceans without relying on land bases.        

Three of them were built; besides the Graf Spee, there was the Deutschland and the Admiral 

Scheer, each with a complement of nearly one thousand two hundred men. The Deutschland 

was later renamed Lutzow as Hitler did not wish any ship named after the Fatherland to be 

sunk. These ships were expected to play a crucial role in the „Battle of the Atlantic‟. A campaign 

that would totally dominate British naval policy throughout the war; and, on which everything 

ultimately depended. The sacrifice was horrific; 2 800 allied merchant vessels, and almost 200 

warships were sunk, culminating in the loss of forty thousand Allied seamen and 15 million tons 
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of shipping.  Focusing specifically on the Graf Spee; the saga opened when she slipped out of 

port in August 1939, just before the outbreak of hostilities and secretly sailed to the South 

American shipping routes. Graf Spee‟s supply ship the Altmark also sailed to a predetermined 

rendezvous position in the Atlantic. The German naval command hoped to achieve immediate 

and crushing results through the operation of their pocket battleships.     

On the declaration of war on 3rd September 1939, Graf Spee camouflaged her appearance and 

successfully deceived merchantmen into thinking that she was a French heavy cruiser.  She 

also proved to be most elusive, and her speed and unpredictability enabled her to sink nine 

merchant ships totalling 50 000 tons in three months. Some of Graf Spee‟s victims did, 

however, manage to transmit distress signals, thus alerting the admiralty that a pocket 

battleship was at large.  As a result all available Allied battleships, battle cruisers and cruisers 

were formed into powerful hunting groups to search the entire Atlantic oceans from Greenland 

to the Falklands. This was of course, part of German strategy; that is to disperse the Royal 

Navy‟s superior strength.        

With this intention, the Graf Spee headed for the Indian Ocean, and on 3rd November 1939, she 

steamed 400 miles south of Cape Town. Well out of reach of air reconnaissance; and thrust up 

the South African coast line to the Mozambique Channel. Consideration was given to using Graf 

Spee‟s Arado spotter aircraft to bomb Durban‟s oil storage tanks, but this was considered too 

risky and abandoned. Shortly after arriving in the Mozambique Channel, the Graf Spee 

intercepted and sank the British oil tanker Africa Shell.        

Consequently, a senior officer stationed at Durban, on receiving a distress signal from Africa 

Shell radioed a warning of the presence of a German surface raider in the Indian Ocean. This 

electrified the British  

Admiralty, resulting in several Royal Navy hunting ships to be redirected to this area. Graf 

Spee‟s Captain Langsdorff picked up the warning signal and concluded that his mission in the 

Indian Ocean had succeeded. He therefore, returned to the South Atlantic for a final campaign 

before triumphantly returning to Germany for Christmas and an engine overhaul.         

Meantime, Commodore Henry Harwood, commander of the Royal Navy cruiser squadron 

„Force G‟ in the South Atlantic had shrewdly calculated the reason behind the Graf Spee‟s foray 

into the Indian Ocean. He estimated she would soon be lured back to the South Atlantic and the 

rich shipping harvest at the River Plate. He therefore, patrolled this region with the heavy 
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cruiser Exeter and the light cruisers Ajax and Achilles. He was aware that the Graf Spee had 

the advantage of knowing that all warships sighted were enemy ships and due to her taller look-

out mast and aircraft would 13th December when the Graf Spee lookout spotted warship masts 

on the horizon.      

    

Langsdorff knew they had to be enemy ships, but due to his spotter plane being out of action, 

due to a cracked cylinder block he mistakenly assumed they were probably light vessels 

escorting a convoy.   He soon realised his mistake when the heavy cruiser Exeter accompanied 

by two light cruisers were identified. Nevertheless, he reasoned that he would be unable to 

shake off the faster British ships and decided that action was unavoidable. But, in committing 

the Graf Spee to attack Langsdorff was effectively ignoring strict orders not to engage ene my 

warships. He was specifically forbidden to expose his ship to the risk of a naval battle.  In total 

disregard of instructions, Langsdorff ordered battle stations and full speed ahead towards his 

adversaries.        

Commodore Harwood aboard his flag ship Ajax ordered Captain Bell on the Exeter to close and 

investigate the smoke on the horizon. The pocket battleship was quickly identified; at long last 

the Royal Navy had found its elusive enemy and the „Battle of the River Plate‟ was about to 

commence. Ajax, Achilles and Exeter prepared to engage Germany's fabled pocket battleship in 

deadly combat and more than one hundred brave young sailors would lose their lives.         

In terms of weight of guns and armour the odds were certainly in German favour, but the British 

had the advantage of numbers and manoeuvrability. The Graf Spee‟s gunners were now forced 

to choose between three objectives while the British could concentrate on only one target.  Graf 

Spee‟s 11 inch guns had a range of 17 miles, the 6 inch guns of Ajax and Achilles, 10 miles and 

Exeter's 8 inch guns, 15 miles. On the face of it Langsdorff had little to fear, and could engage 

effectively out of range of the three British cruisers. He was confident that his much more 

powerful main armament would make short work of the Royal Navy's lighter ships.       

On the other hand and regardless of the odds, Harwood had a centuries old naval tradition to 

uphold, and immediately deployed his ships into their pre-arranged positions with the objective 

of splitting the enemy‟s fire. He likewise ordered action stations and full speed ahead; the heavy 

cruiser Exeter to engage on starboard and the two light cruisers on the port side. The German 

pocket battleship prepared to simultaneously engage the two smaller ships with her secondary 
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guns and trained her main armament guns on the Exeter.  Visibility was near perfect when Graf 

Spee closed rapidly and opened fire. In deciding to go for a quick kill, Langsdorff misjudged and 

this cost him his principal advantage of not only outranging but also out-gunning his 

adversaries. But, it was too late for that now.   

The Graf Spee concentrated on the Exeter and soon straddled her to wreck „B‟ turret. The next 

salvo hit Exeter amidships and everyone on the bridge except Captain Bell was badly injured or 

killed. It is difficult to imagine what it must be like aboard a ship during battle. There is little to 

compare to the hell and brutality of a sea-battle; men are trapped in combating warships that 

literally throw tons of high explosives at each other, and when hit, a deafening explosion sends 

lethal particles of shrapnel within the ship's interior; causing unfortunate men to be cut down 

instantly in death or mutilation. The fire, fumes and flooding in darkened confined spaces mus t 

bring terror to the survivors.       

Returning to the action, as Graf Spee closed in to finish off the Exeter, her sister ships, Ajax and 

Achilles raced forward with all guns blazing, forcing the German pocket battleship to switch her 

heavy armament to them.  Thus allowing Captain Bell to take the badly listing Exeter away just 

as her last gun was put out of action. She had been reduced to a floating inferno and forced to 

limp southwards to the Falklands.      

Most of Ajax's guns were soon out of action, and under cover of a smoke screen fired torpedoes 

at her foe. Graf Spee turned away to avoid the torpedoes and at this point inexplicably seemed 

to lose heart and decided to break off the 90-minute action. It is difficult to imagine why a much 

heavier armed and formidable ship should run from two damaged light cruisers instead of 

eliminating them. The difference was possibly due to the British commander knowing exactly 

what he intended to do and the German commander not.         

In deciding to attack, Langsdorff should have finished off the Exeter quickly before the two light 

cruisers could take up position. And by frequently changing from one target to the other, the 

Graf Spee‟s rate of fire was enormously slowed up. Possibly it was Harwood‟s aggressive 

tactics that confused Langsdorff. This, combined with his indecisiveness over which target to 

engage with the main armament, the Exeter to starboard or the Achilles and Ajax to port cost 

the famed pocket battle ship the battle.       

Casualties on the British side, however, were heavier than on the German. The crippled Exeter 

had lost sixty four of her officers and men. The badly damaged Ajax had seven dead and there 
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were many wounded on the Achilles. Graf Spee‟s damage initially appeared superficial, but 

inspection revealed that the galleys were wrecked, and some secondary guns had been put out 

of action. She was also holed near the waterline, and although she had taken 20 hits and lost 

thirty six of her crew, her fighting ability was unimpaired.      

    

Langsdorff now had immediate and crucial decisions to make; he ultimately came to the 

conclusion that his ship was not sufficiently seaworthy to reach Germany. Therefore, he decided 

to make for the shelter of the nearest neutral port of Montevideo to patch up the damage. 

Captain Langsdorff had been wounded twice during the action and knocked unconscious; 

perhaps the temporary concussion he had suffered affected his judgment in reaching this 

decision.       

Several further exchanges of fire were made between Graf Spee and the two damaged British 

ships trailing her until she docked at Montevideo. On arrival, Captain Langsdorff greeted Herr 

Otto Langmann, the German Minister with a smart naval salute. The Minister replying with the 

Nazi version ruefully commented, “Gentlemen I wish I could say welcome to Uruguay, but you 

have made a serious error in bringing your ship here”. The reason was, although Uruguay was 

a neutral country; her sympathies lay with the Allies. Therefore, the international law that states 

belligerent warships are only entitled to stay in a neutral harbour for 24 hours was imposed.  

The Uruguayans later extended the deadline to 72 hours but refused any further extension. 

Strenuous political negotiation failed to gain further time and Graf Spee was ordered to leave 

neutral waters by 20 00 hours on the following Sunday 17 th December. .       

The German authorities actually requested two weeks to repair Graf Spee‟s damage in the hope 

that this would provide sufficient time for U Boats to reach the scene and assist the pocket 

battleship. Ironically, the British also wanted the departure delayed, to provide time for heavier 

Royal Navy units to arrive. Meanwhile the crew of the Graf Spee was allowed to disembark in 

full uniform for the burial of the thirty six fellow crew members that had been killed during the 

battle. With the exception of Captain Langsdorff, everyone at the service, including the priests, 

saluted in Nazi style.       

During the next few days intense British diplomatic manoeuvres combined with false and 

misleading reports led Langsdorff to conclude that he was trapped and internment or scuttling 
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were the only choices open to him. He was mistakenly informed that Royal Navy heavy ships 

including the Battle Cruiser Renown and the Aircraft Carrier Ark Royal were waiting for him.      

The Graf Spee had used up more than half her ammunition during the battle. He reasoned, 

therefore, that a similar naval battle would have been beyond Graf Spee‟s fighting capacity.  He 

deemed the situation hopeless and erroneously thinking that a powerful British fleet was off the 

coast, communicated his position to the German High Command and put forward three 

alternatives for evaluation:    

     

1 Internment in Montevideo after the 72-hour deadline had lapsed.    

2  Fight out to open sea, or;   

3  Scuttle the ship.       

German High Command negated any idea of internment and left the final choice to Captain 

Langsdorff between fighting out to sea and scuttling the ship with the proviso that if he chose to 

scuttle, then he must ensure the effective destruction of his ship. Captain Langsdorff addressed 

his crew informing them that he was not prepared to engage in a senseless battle that would 

only serve to sacrifice their lives in a death or glory attempt to break out to open sea. He further 

explained that if he chose to ignore the deadline, his ship would certainly be interned and 

classified information may fall into British hands.        

Consequently, on 17th December, the Graf Spee set off slowly from Montevideo harbour toward 

her fate with battle ensigns flying. The Royal Navy ships reinforced by the heavy cruiser 

Cumberland that had steamed at record speed from the Falklands closed up for action stations. 

Over a quarter million people had gathered on the waterfront eager, to witness a great naval 

battle.       

The international spotlight for the previous four dramatic days had been cantered on 

Montevideo. Front pages around the world were reporting the full story and an American radio 

broadcast, live from Montevideo, filled the international airwaves with updates of the 

developments. The British cruiser squadron and millions of anxious listeners expected the 

pocket battleship to come out with guns blazing. Naval tradition demanded she battle her way 

out or go down fighting. Tension mounted as Graf Spee made for the territorial limit.        



NAVAL WARFARE in WORLD WAR TWO 

 

Bill Brady                                                                                                                                                                            Page | 16  

 

a

g

e

 

|

 

1

6

 

The hundreds of thousands watching the spectacle and the world wide listeners to the running 

commentaries from Montevideo were shocked when it was sensationally broadcast that a huge 

explosion had engulfed the Graf Spee.  Langsdorff had deduced there was no alternative 

against reportedly overwhelming odds but to scuttle. Thus bringing this fine ship, that had sunk 

50 000 tons of merchant shipping, and tied down half the British fleet for three months, to an 

ignominious end.   

Langsdorff then took his crew on tugs to a German merchant ship and disembarked in Buenos 

Aires. They were interned and remained there for the rest of the war; many of them stayed on 

after the war    

It later emerged that Langsdorff had been dissuaded by his officers from personally setting off 

the explosives and going down with his ship. However, now that he considered he had done all 

he could possibly do for the welfare of his crew and not wishing any dishonour of the flag, he 

decided he could not survive his ship. Three days later Captain Langsdorff dressed in full 

uniform, wrapped himself in the imperial German flag that he had fought under at Jutland, and 

shot himself. German and British seamen plus local dignitaries paid their last respects to 

Captain Langsdorff when he was buried with full military honours.     

The aftermath of this classic naval engagement and some of the foremost personalities 

involved, deserve closer examination.      

What kind of a person was Captain Langsdorff, bearing in mind that his significa nt role in the 

dramatic saga of the Graf Spee has remained controversial and obscure? Hans Wilhelm 

Langsdorff was the 18year-old son of a Düsseldorf judge when he joined the Imperial German 

Navy in 1912. He saw front line action at the Battle of Jutland in 1916 and served the remainder 

of the war commanding minesweepers.  After the war he served as a Staff Officer before taking 

command of Graf Spee in 1938.  

Langsdorff was actually considered by many to be an officer and a gentleman of the old school. 

After his death, several noted historians considered him to have been a „first class person‟.  

Describing Langsdorff as a highly trained, intelligent naval officer who achieved his wartime 

objectives while maintaining personal codes of honour and decency; faithfully fulfi lling his 

duties. They further state; „ In World War Two, mankind sank to abysmal levels of inhumanity. 

But, in December 1939, German Captain Hans Langsdorff gave the world a matchless example 

of personal integrity and human compassion‟.    
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So, it would appear that at the time of the Battle of the River Plate, he was thought to be an 

exceptional naval commander and a man of the highest character. This may be borne out by 

the fact that he had dispatched Allied merchant shipping without inflicting the loss of a single 

life, even though this certainly put his ship and crew at risk. Of the sixty two prisoners from 

captured merchant vessels, on board of the Graf Spee, not one got harmed, not even during the 

battle.     

    

But in Nazi Germany the media information about the battle was suppressed and Graf Spee's 

commander never received any credit for his efforts. In fact, the country he fought and died for 

demeaned his actions. Hitler was most displeased with Langsdorff and chastised him for not 

fighting to the finish and going down with his ship.  Immediately after the loss of Graf Spee, 

Admiral Raeder, the German Navy Chief, criticised Captain Langsdorff, claiming that he had lost 

Graf Spee when he ignored standing orders, that is not to seek battle with enemy warships.         

Raeder ordered there would be no repeat of Graf Spee‟s scuttling stating: “In future a German 

warship and her crew are to fight with all their strength until they are victorious or go down with 

their flag flying”. It would appear that this may have been a political standpoint because 

privately Raeder sent a letter to Langsdorff‟s mother, praising her son as an excellent officer, 

remarking favourably on his noble character and stated that he fought like a gentleman and 

died like a gentleman.         

These are all the accolades that were heaped on Captain Langsdorff. But in probing a little 

deeper, the obvious question is, did he commit suicide to show that he had not acted out of 

cowardice but to save his men, or, was it to avoid court martial for disobeying orders?  Why did 

he not use his Arado aircraft, or on the assumption they were unserviceable, use land based air 

reconnaissance to ascertain actual British naval strength off the coast?  It is fine to be an officer 

and a gentleman, and it is OK to be mister nice guy and be popular with your men; but the 

priority is to get the job done.         

Churchill said after Dunkirk “wars are not won by evacuation”.  In this case then, scuttling your 

ship and blowing your head off, regardless of the excuses, do not win naval battles. When has a 

Royal Navy commander ever scuttled his ship to avoid contact with perceived superior enemy 

forces? The opposite in fact has occurred on many occasions. An example is the destroyer 

Glowworm attempting to ram the German heavy cruiser Hipper at Norway.  There is also the 
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