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‘FORWARD

About 10 years back one of our franchisees had al hisbeongingslost in afirein the Congo
Valey in CA. adjacent to the Santa Monica Mountains. He was not alone as whole
neighborhoods and 10’ s of thousands of acres were destroyed in under two days.

The following year the fires were back bigger than ever before. Thistime haf the city of
100,000 people were in danger with haf of Malibu, CA over the hill isolated by the fires. Many
logt their homes and few lost ther lives unable to get out of the canyonsintime. The fire moved
so fadt there was little time to escape. Some recent fires were believed to be arson related,
athough no one was ever caught. The fires of January 2003 in Mdibu, CA threatened many
homes and businesses.

That iswhen The Car Wash Guys, founded by Lance Window, decided that they would get
involved. Although many of uslivein very green areas, where fires have atough time getting
darted, once they do get going they generate their own wind and heat and little Sands in their
way. The most important strategy is to caich them early. Of the nearly 20,000 brush fires
annuadly in the Western States in the Forest Regions, few ever get out of control, but the ones
that do we dl remember. By uniting the entire community and wor king together we can
decrease the number of firesintentionally started and a better responseto thosethat are
started by negligence or by mother-nature (such aslightening). We must work hard to
preserve our area and make our community one of the best placesin the World, a person could
ever hopeto live. We have agreat community and we intend to guard it againgt the loss from
fire. We want our community to be the grestest in our state and our citizens, friends and families
to know that we are al looking out for them and they are looking out for us. No longer will the
temptation exigt for an unethical Stuation to occur from an arsonist. Arsonists will know that

our town isano fly zone and thet it is not only a police car, fire department vehicle or the USDA
Forestry Service truck that they need to be concerned about. They will be caught if they attempt
anything by the first person who seesthem. The flower ddivery truck, the school bus driver, an
electrician, a plumber, ared estate agent; anyone and everybody will be observing while driving
around in their normal course of business. With this same group of people we too wish to
interact with Mother Nature to keep the natura forest firesto a minimum. We intend to protect
our families, homes and beautiful serene areafrom devagtation that can be prevented or quickly
contained.

- Stephenie A. Glas

- Lance Winslow I
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OVERVIEW

Mission Statement: To help our local fire departments, USDA Forest Service and police
department by becoming the eyes and ears of the community. To establish a power of
presence and thus increasing the visibility of our prevention and enforcement services. To
establish a zone for arsonists where the risk of being caught is too high for them to practice
their profession. To unite the business community and Chamber of Commerce with the
citizens and the local government. To be proactive in law enforcement. To empower people to
remain in control of their communities. To reduce potential losses from fire and to keep

property value high.

People who have jobs, which require extensive travel through local communities (like
ddivery sarvices, red edtate agents, and utility companies) are often in positions where they may
witness crimes in action or suspicious behavior. Sometimes, just by being in a particular area at
just the right time, they may even unknowingly act as a deterrent for crimind activity. The
Neighborhood Arson Mobile Watch program seeks to enhance a community’ s prevention and
containment strategy by providing concerned citizens, whose professions require extensive
driving, with proper training and sgnage materials to even further deter crimind acts and stop
fire outbreaks quickly.

Learning how to recognize suspicious behavior and knowing which loca authoritiesto
contact is one of the key components of the training. Just knowing the correct phone number,
rather than dialing 911, can greetly reduce the amount of time it takes for the proper authorities
to respond, and keep 911 lines open for other emergencies. Another key component of the
program is providing magnetic Sgns on business and service vehicles, and use gatic cling
stickers on other vehicles which read: “We report suspicious behavior to our locd authorities.”
This lets potentid arsonists know right away that they should not risk any illegd activity; a
trained and aware crime watcher isin the area

Each participant in the program attends a 30-minute seminar a the local Chamber of
Commerce with a Community Relaions Officer from the Police Department, Fire Marshdl or
USDA Foredtry Service Community Prevention Advisor. They will receive a certificate and then
be issued two magnetic Signs or a set of Satic cling stickersfor their car(s). We will ask
participation from Chamber Members to start and as things prove to be effective we will increase
participation and education of the process. We will dert the media to this program and give
credit to the participants for helping our city or town. The participants will need some sort of
two-way communication, such asacdlular phone, two-way radio with a dispatcher or wirdess
Internet access



’PARTICIPANTS

A wide variety of participants are needed to launch a successful Neighborhood Arson Mobile
Watch program. In this section, necessary participants are listed, aong with a description of the
kind of support needed from each. Asmany of you know, implementing a community-based
project requires the interest, cooperation, and support of many people. But it al isdefinitdy
worthwhile!

Increasing the safety of a neighborhood benefits everyone from children and parents, to local
busnesses. Not only does reducing arson activitiesin our areaincrease everyone' s quaity of
life, but it can aso help increase property values. We are aming for zero tolerance for arsons
and quicker response from naturd fires.

CHAMBER OF COMMERCE

Thelocad Chamber of Commerceistheided organization to coordinate the program. They
should be asked to help build interest in the program by announcing the program to its members
a meetings, and running press releases in newdetters or membership mailings. (Be sureto
check the press release section for samples).  The Chamber of Commerce should also be
requested to act as liaison between their members and the Local, State and Federal Agencies.
They will need to schedule with the USDA Forestry Service, Fire Arson Criminology
Department and Community Relations Officer of the Police Department atime to come and talk
to their members, (more than one meeting may be necessary). Once the program is started,
Chambers collect and keep track of participants and schedule training sessons, and issues
certificates of completion to participants (anice touch!). In addition to training, Sgnage and
print materids are needed. The Chamber can contract one of their members to make the
magnetic Sgns and order the cling stickers with the imprinted logos, and print flyers. Other tasks
that Chambers can perform to increase the success of the program are to create alist of target
participants, send flyers to these targeted businesses and individuals, and aert media sources.

FIRE DEPARTMENTS

The Loca Fire department will provide a Community Relaions person to explain to
participants the need to report arsonists and Smple things you can do to minimize the potentia
exponentid and aggressive natures of smdl containable fires until the fire department arrives
with the proper toolsto fight the fire. They will explain how to set up road blocks and secure
easy accessfor fire vehiclesto arrive. They can explain when to get out of there and which
directionto go. They will dso explain what the redlity of your limits are based on the type of
equipment in your vehicle.

USDA FORESTRY SERVICE

The USDAFS will explain what is being done, why the importance is, water tables, and this
years potentia exposure. They will provide hand outs and safety tips about what to do, where to
go and whereto tunein. They will discuss prevention, communication and nature. Every year



the USDAFS does extensve research in prevention and data collection. Thisisinformation
everyone should know who lives near forested areas, parks and mountainous area. The can
provide the education that may help save the lives of you and your family.

PoLICE DEPARTMENT

The Police department will provide a Community Relations person to explain to participants
the need to report crimes and what is actualy acrime. Arsonisacrime, one of the worst
possible crimes. The police can explain how to detect suspicious behavior from a potentiad
aonig. They will explain that if someone cuts you off on the Highway it is an unfortunate
Stuation , but not a crime, and to limit phone calsto important things. Most importantly, they
will explain that the participants are the eyes and ears of the Police, not vigilantes. The Police
will dso ask participants to have the police departments phone number programmed into their
cdlular phones and to only use the 911 feature for accidents involving arson activity, accident
injuries and very seriousthings. The Police department will dso give the certificates to
participants once they have completed the seminar, which will be sgned by police chief or loca
Community Reaions Officer.

CITYy HALL

City Council memberswill very likely endorse the project a acity council meeting and give
a proclamation to the President of The Chamber of Commerce for the Chambers and loca
businesses service to community. Mogt cities or towns can dlot a least $2,500.00 towards the
project for the sgnage. Donations for the remained can often be obtained large companiesin the
area. By announcing it a acity council meeting the program will receive the publicity it needs
to get qudity participants.

MEDIA SUPPORT

Locd Radio stations are very supportive of the community. Request that they play public
service announcements. Also, you will find that loca newspaper will place flyersin the papers
to announce the project, loca cable sations will tape video of participants covering their
jurisdiction, and interview seminar participants.

ORGANIZING CHAIRPERSON

Thiswill be the person who provides the necessary phone cdls and keegps dl the different
groups happy and coordinates the program. It is best to have a prominent volunteer type
individud for this, someone who is dready known for the community involvement; maybe even
gts on afew non-profit boards and municipa committees. Someone everyone likes. The
Chairperson will be in charge of making grest quotesin the media, organizing participants and
volunteers and scheduling meetings. Follow ups, thank you letters and persond invitations.
Also keeping track of dl the events and making agendas and cooperating with neighboring cities
that follow this plan later. Other respongbilities include interfacing with non-profit groups to
make sure they can participate, and contacting Board of Redltors, Rotary, Kiwanis, Optimi<t,
Lions, Elks, clubsetc. In short, an ombudsman to council people, Mayor and City Manager.



TARGET COMPANIES TO PARTICIPATE
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Car Wash Guys Franchisee
Air-Conditioning Companies
Auto Parts Ddlivery Stores
Beverage Companies

Bread Companies

Carpet Cleaning Companies
Congruction Companies
Dominos Pizza Franchisee
Flower Companies

Garage Door Ingdlers
Landscapers

Local Maid Services

Merry Maids Franchisee
Milk Man

Mobile Dog Groomers
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Office Supply Companies
Painting Companies
Plumbing Companies

Pool Services

Redltors

Screen Mobile Franchise
Security Companies
Signage Companies

Snap on Tool Franchisee
Snow Remova Companies
Soil Testing Companies
Title Companies

Tow Companies
Trangportation Companies
Window Washing Companies

QUASI-GOVERNMENT AGENCIES AND UTILITY COMPANIES TO PARTICIPATE



»  Ambulance Company » Teephone Company

> Bus Company » Trash and Refuse Company
» Cable Company » United State Pogt Office

> Electric Company » Utility Company

» Gas Company

GOVERNMENT AGENCIES TO ASK TO PARTICIPATE

» Animd Control > Nationd Guard Armory

» Code Enforcement Officers » Park and Recregtion Didtrict
» College Didrict » Probation Department

> Department of Trangportation » Public Works

» EPA Inspectors » School Digtrict

» Fire Department » Storm Water Program

» Forestry Department > Water Treatment Plant

> Military Recruiters » Weights and Measures

WHAT DO THESE BUSINESSES, UTILITY COMPANIES AND GOVERNMENT AGENCIES
BRING TO THE TABLE?
Gy A

N
NS,

)



Thank You for previewing this eBook

You can read the full version of this eBook in different formats:

» HTML (Free /Available to everyone)

» PDF /TXT (Available to V.I.P. members. Free Standard members can
access up to 5 PDF/TXT eBooks per month each month)

» Epub & Mobipocket (Exclusive to V.I.P. members)

To download this full book, simply select the format you desire below

@
Free-eBooks


http://www.free-ebooks.net/

