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Perspective

The Power of Purpose
-Driven Leadership

When ndividuals bring cunosity, focus, and dedication to their

ficlds, they not only grow personally but also create a lastmg
impact within their indusinies. Troe leadership is reflected not ust
titles or accolades but n the choices made, the challenges overcome,
and the consisient pursmt of excellence,

Em}rnmmgﬁll]unuﬂ]rhngilﬂ with a sirong sense of purpose.

In inday’s professional world, ssccess belongs io those who nemain
commutied to leaming, adapting, and contnbuting with clanty and
consistency. It s not about how fast one progresses but how
thoughtfully they align their skills with the needs of the moment.
Whether in the aris, teclnology, or business, leaders who contimuse o
push boundaries while staying grounded m their values anc the ones
who truly inspire.

This edibion, Leadership Siories: Inspiring Journeys of Global Icons,

2025, brings together professionals whose carcers reflect depth,
resilience, and a clear sense of purposc. Their storics offer insight into
how expertise, when combined with a sirong sense of direction, can
lead to meanmgful change across soctors. Each profile is a testament o
the poienhal that hics m dedicahion and the courage to follow one’s
One of the standout features m this edibion = a cybersecunity expert
through years of musical traming now informs her technical work m
product security. With a focos on miegratmg secure practices carly




development, she has helped redct
resilicnce.

Her work meludes des;

automating corc proc to reduce manual strain, and building
partncrships with developmicnt tcams. She applics framewao

Sce ¢ Diesign and Zero Trust to strengthen applications from the
mside oul. Her goal is nol just to prevent threats but to emboed security
awarencss mio the very fabric of software development

y featured i this edition are professionals making remarkable
contributions mn law and data governance; banging precision and long
term perspective to critical arcas of business: Through their stonies; we
sce how a clear purposc and unwavering dedication continoe to shape
the world of leadership today.

Have an insighiful read with each turning page! {

-Bill Limbert
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I strongly believe that "

women are natural
leaders—we balance \
responsibilities, \
| adapt to challenges, f
\ and drive impact in _J/
HK every space we step
) into.
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om and raisoed m the istonc town of Alwar,

for music at the age of six, training in Indian
Classical and Plectrum Guitar. While her journcy began in
the world of melodies, it was the mincate rhythms of
cybersecurity that nitimately shaped her career. Today, % an
Application Security Specialist at Revvity Signals, she
roots to the ever-cvolving landscape of product security.

With a decp understandmg of secunty design and
implementation reviews, Uplabdhi s commutied to
product development. She plays a pivotal role n drving
aptomation within security processes, reducing mamgal
cfforis, and cnsuring that security is not an afterthoaght but
am miepral part of a product's lifecycle. By proactively
miegrating securnity from the development phase, she
sirengthens the overall secunty posture, mibipating nisks

Her expertise spans Vulnerability Assessment and Risk
Management, Code Review, and Penctration Testing, with a
focus on building a Sccure Software Development

Lifecycle (SSDLC). She onsurcs complisnce with industry
standards while scamlessly collaborating with developers to
embed security without compromising product

She 15 commitied to safepuardmg software applications
secure and resilicnt digital environments. Her approach
m@mmﬁmﬂlﬂmmuwﬂ
as adopting the Zero Trust Mode! for sirict authentication.

Beyond technical implementation, Uplabdhi is dedicated to
transforming security from a standalone fimction inio a
fosters awareness, accountability, and resilicnce against
evolving cyber threats.

The Role of Ethical Hacking in Cybersecurity
Education

In 2014, Uplabdhi's initial perception of cybersccurity, like
many, was linked o0 "hacking." However, insicad of being
deterred, she was fascmated by the challenge of uncovering
and addressing vulnerabilitics. With a passion for
mathematics, particularly alpebra and calcolus, she saw
parallels between solving complex cquations and the
challenges m cybersecarity.

This cunosity led her to pursee a degree m Computer
Scicnce with a specialisation in Cyber Sccurity &
Forcnsics at UPES, Dehradun, afier secaring a spot in the

In cybersecurity, | \
believe that \
continuous learning |
isn’t just an |
advantage—it’s a
necessity.
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top 1 percentile of her state’s 12ih-grade resulis and
jourmney truly began during a tramsformative workshop with
Mr: Mahesh Rakheja, where she was introduced to cthical
hacking.

This enhanced her enthusiasm, and her subsequent summer
traming program in Nagpur revealed the critical importance
of cybersecurity. It was here that she recognised how one
systoms, solidifying her passion for the ficld.

introduced to cybersecurity, blending theory with practical
application. A trminmg program by the Commissioner of
experts and sparked her interest in mobile security, leading
her to leam Android app development.

At Jio Information Security, she applicd her skills to
securing mobile applications, gaining valuable experience.
She views challenges as life’s greatest teachers, shaping her
joumey and fuclling her commitment to continuous

Leadership Stories: Inspiring Journeys of Global lcons, 2025

leaming. Anchored by faith m God, she belicves resilience
determination to evolve in the eybersecurity domain.

Collaborating with Developers for Effective Security

Uplabdhi stays motivated in the cybersocurity ficld by
become outdated in such a dynamic environment, so
relevant. In combative secarity, Uplabdhi views her work as

Howover, she emphasises that trae security is achieved only
when these vulnerabilitics are effectively addressed m
collaboration with developers, Accountability is key fo her
approach—security is not complete until the fixes are
correct and comprehensive.

Uplabdhi also focuses on developing defensive strategics to
strengthen product security. Each milestone fucls her

improving, helping her stay adaptable and motivated in the
face of new challenges.




Uplabdhi Singh
Application
Security Specialist
Revvity Signals




The Impact of Mentorship on Career Achievements

Every recognition Uplabdhi bas recaved holds its
tithe of Emerging Leader by Jio Platforms - Information

Security was particularly special, as it validated her cfforts | believe that some \

and coniributions during the carly of her carcer. It = \

e e e of fe’s greatest |

responsibilitics with a stronger sensc of ownership. lessons are learned |
' by observing those |

However, being featured im HRAT's 30 Under 30 felt hike an \ who lead b}'

honour that extended beyond Uplabdhi herselfF—it wasa \ l

tribute to the mentors, collcagues, and the orgamisation that \ exampie.

have supported and shaped her journey. \‘x

For Uplabdhi, the most meaningful moments arc not MMM f,/"

defined by the recognition itsclf, but by the days when she e

pushed herself to grow, lcam, and achicve more. She views
recognition as the natural outcome of dedication but
belicves that the truc essence lics in the progress made and
the journcy cmbraced along the way.

Driving Innovation throupgh Inteprated Security
Practices

Uplabdhi believes commumication and collaboration are key
to integrating cybersecurity into the Secure Software
Development Life Cycle (SSDLC). She acknowledges the
challenge of bridging the gap between security and product
tcams, who ofien operate with different mindsets.

e g B

For her, implementing security goes beyond technical
requirements; if's a cultural shift. Security is oflen seen as a
cost until a risk materialises, so she focuses on clearly

08 MARCH 25| NOVOTEL HOTEL, MUMBAI AIRFORT )
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simplifying complex security issucs into actionable WOMEN IN
insights, she devclops inderstanding among both technical LEADERSHIP

helps tcams embrace security as a shared responsibility, |
making it a natural part of product development. Her poal is
to cmpower teams with the awareness and tools o

WOMEN 1CON
OF THE YEAR

UPLABDHI SINGH
APPLICATION SECURITY

SPECIALIST
inmovation and resilicnce within the SSDLC. iz
Building Integrity in Leadership and Security
wwrw Trashnrsschnosn | e esie i, e
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For Uplabdhi, leadership tanght by her mother,
;ximnmEm;ﬁ;cmgyuﬁn_ FeatHen ToucH -:.-r-u:lu I; ,_" s a5,



College, Alwar, Rajasthan, who not only shaped her
academic journcy but also guided her through life. Her
mother, balancing family, carcer, and personal growth with
boardroom—it's about managmg lifc iself.

One of the key A

Witnessing her mother’s ability to juggle responsibilitics principles I follow is

cifortlessly, Uplabdhi learnt that time is a resource, and

mastering it leads to success. Perhaps the most valuable the ability to see

lesson was the importance of continuous leaming, where \ things from multiple |
wisdom could come from anyone, regardless of their ives

position. This mindsct has been fundamental fo her personal \'\ perspectives.

growih. \

In the corporate world, her approach to security \M P
management was shaped by My Ravi Burlagadda, Senior S =

VFice President - Information Security at Jio Platforms Lid,
her first mentor. He emphasized that true leadership is not
about authority but about inspiring others and creating
lasting impact.

Under his mentorship, Uplabdhi lcarnt that secarity is not
taught her that the strongest security framework is built on

She belicves that some of lifc’s greatest lessons are lesmed
by observing those who lead by example and is decply
gratefil to ber paronts for shapmg hor carcer and character.

Setting Achievable Milestones in Cybersecarity
Learning

In oday’s cybersecunity enviromment, Uplabdia
acknowledges the challenge of staying updated with the
belicves that having a well-defined focus arca is crucial for
cifectively navigating this rapid pace. While mastering
everyihing at once 1s not feasible, she understands that
cxperiise cnables meaningful progress.

Driven by curiosity and 2 constant pursuit of knowledge,
she has always found that 3 monotonous approach to
lcaming docs not resonaic with her, Insicad, she scis her
tarpets—shori-torm, achicvable milestones that kecp her
engaged and motivated. These incremental wins not only
build momentum but also provide a sense of
accomplishment when she reflects on how far she has come. k

o




Rather than following trends superficially, Uplabdhi prefers
to understand concepés at their core. She firmly belicves
that strong fundamentals arc essential for tackling complex
challenges in cybersecurity. This mindsect ensures that she
can not only keep up with cmerging threats and
technologics but also stay shead by proactively
understanding and adapting to new challenges with
confidence.

Strategies for Strengthening Security through
Teamwork

One of the key principles Uplabdhi follows is the ability to
sec things from muliiple perspectives. While she 1s
naturally aware of her viewpoint, she always tries to step
iniio the shoes of others—whether they are developers,
product managers, or business leaders.

As a security professional, she recognises that it is casy to
become excited about discovering and exploiting
vulnerabilitics. However, she belicves that true impact
socurity issucs.
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