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WHY YOU SHOULD BE
FOCUSED ON ECOMMERCE CRO

The eCommerce industry is a trillion dollar business that is still in its growing phase. With
out-of-the box eCommerce solutions like Magento, plenty of online entrepreneurs are

jumping on the eCommerce bandwagon to try and make it big.

However, there’s one problem: The majority of eCommerce owners BARELY break even.
And this makes sense because if you're selling online, you're competing with the big play-

ers, like Amazon, Asos, RE|, Etsy, etc.

As eCommerce Consultants, we think the only way to succeed is when you play smart and

start paying attention to your CRO.
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WHAT IS CRO?

Conversion rate optmization (CRO) is a fancy word used to describe the various tweaks you
do to your website to help convert your casual visitors into loyal buyers. Changing colors,
adding images, using buttons, incorporating reviews and including pop-ups - Anything
you do to increase sales on your eCommerce site falls under the CRO umbrella.

How Do You Calculate The CRO Of Your Magento
Website?

To understand your website’s current CRO and set a baseline for your eCommerce
website, use this equation:

Conversion Rate = (Total Orders/ Number Of Visitors) = 100

Example: (100 orders per week/10,000 weekly engaged visitors) * 100 = 1% Conversion Rate

To ensure an accurate conversion rate, make sure you remove visitors who bounced
from the first page they visited. Since they left without looking, they never had the
chance to experience your website/convert.

Note:

The Industry
eCommerce

Conversion Average Is Between

2-47
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How Do You Calculate The CRO Of A Particular
Product

If you would like to go in-depth and calculate the conversion rate of your product page,
use:

Product Conversion Rate = (Product transactions / Product page visits) * 100

OUR LIST OF 111 ECOMMERGE
CRO TIPS

To help you implement our exhaustive list of CRO tips, we have divided the tips into various
chapters that fits exactly into your eCommerce process.

From website design to shipping products. we've outlined areas where you can improve
your conversion rate.

First, we suggest you measure the performance of your website with respect to CRO and
then head on to the following points.

eCommerce CRO

TIPS
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CHAPTER

UNDERSTAND YOUR TARGET AUDIENCE

Market analysis should have been your first step when deciding on your
eCommerce ventures. Even if you've found the target audience who will love your
product, it's sometimes impossible to break the click barrier and get them
to make a transaction with you.
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Tip #1: Conduct Surveys

Your target audience knows what they want. So ask them. Surveys are a great way
to get some feedback about your service and website. To encourage maximum
participation along with additional transaction, incentivize your shoppers with
some store credit they can use for their next purchase. You will have a fair number
of takers ready to give you some valuable information needed to optimize your
store.

Tip #2: Ask The Right Questions

It's easy to get customers interested in a survey, but framing the right question is
the most difficult part. Spend time thinking of the questions that you need answered
- And then ask away!

If you need any help in building a questionnaire, shoot out a message to
@thecommerceshop on Twitter.
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https://twitter.com/thecommerceshop
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CHAPTER

IDENTIFY SOURGES
T0 RECRUIT MORE SHOPPERS

What if you've targeted the wrong crowd, all together? This happens very, very often.
We've seen eCommerce owners spend a lot of money on online ads and website
makeovers, only to see no return. If that’s the case, then it's time to find the right

audience for your awesome eCommerce store.
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Tip #3: Tapping The Social Platform

Social media and other online platforms easily let you reach out to your target audi-
ence. It's essential you visit Google Analytics and identify where your social referrals
are coming from and then engage on those platforms.

Tip #4: Requesting Your Existing Customer Base

A referral campaign is another easy way to reach out to more potential buyers. Start
a referral program and incentivize customers to participate and spread the love.

ablz Now - The Beauty Addict June FAB BAG! e Help? call us o a — -

THE BEST OF BEAUTY IN & MOMTHLY BAG

WOMENS BAG MENSBAG MAKEUP  SKIN CARE  HAIR CARE BATH & BODY  FRAGRAMNCE MAGAZINE OFFERS BRANDS

Invite your friends and get a FREE FAB BAG

CRAVE A FAB BAG?

This month, we're giving you a FREE 1-month FAB BAG subscription for every
friend that you invite! Unbelievable, right? So get started below and gift your
friends a 10% OFF on their first subseription. Go on, share the lova!

GET STARTED NOW ==

How it works

Step 1: Sgn up for the program by entering yeur Email Addrass above & fit the 'Get Startad Now' Lutten.

Step 2: You will now be akle ' invite your friends via Email and share this with your friends on Facebook & Twitter, Ramamber, the more triends you mvits the
more are your chances of winning!

What happens next?

Your friend will receive an Email with a 10% discount @ book 2 Women's FAB BAG subscnption. Once your friend goes ahesd and purchases her first aver FAB

BAG subscription, you'll receive an Email confirmation with detaiis on how to claim your free Women's FAB BAG - It's that simple!
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CHAPTER

HOMEPAGE OPTIMIZATION

The first impression is always the best impression, as you have less than 3 seconds to
impress your potential shoppers. It's essential your website has the best UX
to help improve your CRO.
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Tip #5: Create Your Unique Brand

With more unique layouts making trends, eCommerce websites are building their
own identity. Customers tend to respond better to the emotion of the storytelling

website rather than the conventional layout.

& login
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good just got exciting cam mare

how it works

tell us the snacks you fancy we hand-pick a box for you and send it to your home or work
wer 100 m choosa from 1o halp you anjoy & better choica

~JAFFA CAKE~

With a grare subscription you'll get access
to all the latest creations, straight from our
kitchen. Fancy trying our most loved
snacks?

wir first bow half price, or antar code -

this reinvented classic tastes just like the onginal (but with
witamin E and fibre)
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Tip #6: Provide A Personalized Touch VRIS 4.7!5

According to Mojn, personalization is the key to increase eCommerce CRO.In a
survey, 75% of customers said they like it when brands give them personalized

messages and offers.

To do this, get the customer to participate in a questionnaire session that helps you
give a personalized shopping experience to customers. SOJeans is the perfect ex-
ample, where they take personalization to a whole new level. They have a separate
tab called ‘the fitting room’ where the customers answer 4 simple questions, return-

ing the best jean recommendation.

i [a] S(3JEANS

L WOMEN MEN BLOG

\Welcome to SOSELECT. your personal online
style advisor. In only 4 elicks, this tool wil allow you
o find THE pertect pair of jeans for your bodyshape.

STEP 1 STEP 2 STEP 3 STEP 4 STEPS |

Tip #7: Build A Community

Building an online community is easy if you're on the right
platform. Limeroad is the perfect example of building an
amazing community of online fashionistas. Their conceptis to
create a combination of different looks through their scrapbook
option. People who create such scrapbook posts get credits
that they can use to shop at the Limeroad site.

111 Tips For eCommere CRO - The Only List You Will Ever Need @ www.thecommerceshop.com | hello@thecommerceshop.com



Plus, their website is always refreshed with amazing styles belonging to various
genres. Visitors can easily purchase the entire look or choose specific pieces they
like.

Get customers hooked on to your site with a simple concept called community
building.

Tip #8: Make Search Visible

The search box should be the most prominent part of your website. The integral part
of your eCommerce CRO success depends on making it clean, visible and accessi-
ble for everyone. Again, Limeroad does a great job with this.

A perfect search box with a relevant call to action inviting customers to search for
their queries.

LIMEROAD?

enter 3 or more charactars.

Just Launched!
Limeroad lar VIEN

Scrapbook

Tip #9: Useful Navigation Bar

The navigation bar is another important element that helps customers locate the

products or services they need. If you're a B2C eCommerce portal, then you're
bound to have lots of products. The perfect way to organize them is through the
intelligent navigation bar. Take a look at Chumbak - They nail the navigation bar.
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£ » Women'sTees & Tops: Watches Cushion Covers Bags  Mason Jars

FEATURED WOMEN v MEMN >

All Categories TOPWEAR CQUTERWEAR BOTTOMWEAR FLIF FLORS
New Arrivals Ehirtg and Buttondown, Puliover Boxers & Shoms

Must Haves

Tees Hoodies
Cifting

Art Deco Callection
Dip Dye Collection

Collectian One

7 WISHUIST H 5 SHARE

The tip is to use simple terms that people can easily remember and identify with.
The navigation bar will also help split parent category and their subcategories. Try
to showcase your most preferred categories to let people easily access them.

Tip #10: Incentivize New Customers To Sign Up And
Make Their First Transaction

This is one of the most popular and effective CRO strategies used by most eCom-
merce websites. But, the truth is that some sites use it better than others.
You gain two main things out of incentivizing:

+ Motivating customers to make their first transaction
- Getting them to sign up to building your database

Law Rey
b Register & get 2400 off! ] Signin
SIGN UP TO KOOYS.COM ’
—— ANDGET ——
Rs. 500 OFF°
YOUR FIRST PURCHASE

»oN
== = Toffyhouse . =
e e e ﬁ . T 1

Koovs.com does a pretty good job in getting people to sign up with their prominent
attention grabbing pop up, whereas Hopscotch has made it difficult to see and
placed it next to their sign up button. This might not be as effective, as casual visitors
can easily miss it. It's an opportunity lost.
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http://www.koovs.com/
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Tip #11: Let Customers Know How And When To Contact
You

Prominent display of your

customer support details is

another positive eCommerce CRO technique. - H
This works best in building your credibility amongst new customers who are look-

ing to make their first transaction. Also, being honest and open about your customer
support and availability is important.

Cottonworld does a great job in highlighting their contact number along with their
working hours. This helps customers to just open the site and reach out to them.

Tip #12: Have A Promotion? Flaunt It

Running promotional campaigns can help . butterfifts
. ) ., s BAG ATTACK!
you gain some transactions. But, it's not 2 FLAT 60% OFF

enough that you send out mailers and run PPC
campaigns to promote it - It's essential to let
your visitors know you have awesome

discounts available.

Your homepage is the best location to showcase your promotional offers. The best
way to get their a customer's attention is with a big banner that says, "Get X% off on
our best selling products.”

Tip #13: Showcase Your Security Certificates

A study from Actual Insights revealed that 75.66% of shoppers trust security
badges, as they are one of the trust factors customers look for in an unfamiliar
website. However, don’t get certified by some random security firms. Make sure
you learn about each one’s credibility and its relevance to your website and users,
before displaying it on your website. A test conducted by Baymard revealed that
different badges yield different levels of trust. Optimize your website with the right
trust seal that best relates to your customers and products.
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“Which badge gives you the best sense of trust when paying oniine?"
1,286 responses - US adults - Jan 2013 - baymard.comvblog/site-seal-trust

V Norten
I — The Best Sense of , ,
¥ SECURE

when paying online?

Norton McAfea TRUSTe BBB Thawte Trustwave GeoTust Comodo

Tip #14: Personalize Your Home Page By Using
Shopper’s Browsing History

As the world of eCommerce is heading towards the personalized lane, it's important
to have a specific ‘recommended for you ’ section on the home page. ASOS does a
great job in requesting access to customer’s browser cookies. This helps in recom-
mending products that are of interest to the customers. It also helps in grabbing a
customer's attention and also improves your site’s bounce rate.

This is ASOS

YOUR ONE-STOP YOU MIGHT ALSO LIKE
FASHION DESTINATION

Shop from over 850 q

brands, including A5 (EESwEaT
Plus, get your daily fi
sly's_- celebrily and m
|
VIEW I
WOMEN _ ‘
al Slamsuy Sacks Sonem 2im Blagk For A3CHS Faich Woel Cop fackm PLARS Soh Touch Saadaw Panc
130,00 i 0 L3O

Bod

Tip #15: Provide Free Shipping And Returns On Your
Homepage

An easy way to get customers to place their order is using the power of the word,
"Free." In the book named Free, Chris Anderson (the author)shares the story about
what happened when they implemented free shipping. Spoiler alert: Amazon's
sales shot up globally, with the exception of France. This is the psychology of
shoppers and by making use of this key information, you can get more customers
to convert!
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Even you can provide conditional
A Free 3-in-1 Guarantee is provided with your purchase:

free shipping, it greatly helpsin

© 1D Theft Protection €@ Furchase Guarantee % Lowest Price Guarantee  [bug®ly)

CRO. 2BigFeet is a great example

: FREE $6 FLAT
as.wh.en they implemented free SHIPPING { vou SHIPPING
Shlpplng for orders over $100, on orders CHOODSE on all orders

over $100 all the time

they witnessed an increase of 50%
*Flat Rate and Free Shipping Ctfer Applies to Orders Shipping to the Contiguous US Only

in their sales.

Tip #16: A/B Test On The Products To Display On Your
Home Page

Displaying the right products on your homepage will help you realize better CRO.
How will you know if your website performs well for seasonable products or the
new arrivals? A/B testing is the perfect way to understand how well your customers
perceive your products. Conduct split testing on the different kinds of products
displayed on the homepage to understand how well customers interact with and
respond.

Tip #17: Have A Prominent FAQ Section

Online customers like to help themselves, as 91% of survey respondents said they
would rather use a self-help tool to fix their problems.

Investing in a vast and interactive FAQ

will help reduce the number of emails to

Help center

the customer service department. It
helps to make the FAQ resourceful with _
its own search box for your customer’s

PRODUCT

convenience.

Tip #18: Have You Been Covered By Media? If So,
Showcase It!

WHY JOE BUTTON? INTRODUCING BESPOKESUITS  GIVE THE GIFT OF CUSTOM | f yO u ! re feat u red in some to p

Esceptsnsl gaity Bt 5 sastuts prce Got parnonady Wind ot cul Spdowy COO howroom Kamw SEmanes whas wiubd v & custom hut)
Jow B 2 rebtianics the sy yiis shags fer B bewpoks Artirakas Masns wbel tud o JED  Drder Bue s e ot hrasod Joe Bhdtian o card

AR magazines, websites or nhewspapers,

then it's time you got some mileage
nsStyie R/ [l mmem anin e

for all the love showered on your
brand.
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