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The Role of
Social M e-
diain the
L egal Sec-
tor

In the fast-paced and fiercely competi-
tive world in which legal firms operate,
it's easy for Twitter to seem like an &f -
terthought.

Whether your expertise liesin rea es-
tate, litigation, or intellectual property;
there is often very little time and man-
power available to dedicate specifically
to implementing an effective social me-
diastrategy. Thisis achallenge that all
legal firms must face - and yet many are
overcoming this problem with remark-
able efficiency.

Twitter, for example, hasthe intrinsic
ability to elevate legal firms and rein-
force their business strategy. When done
well, agreat Twitter account has the ca-
pacity to generate leads, entice
prospects, recruit employees, increase
brand awareness, promote corporate
news, and develop client relationships.
And all with one click of abutton.
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There's no doubt that London legal
firms are paving the way for other busi-
nesses across the world in terms of their
social media strategy. Many of the firms
In this report have demonstrated enor-
mous skill and dedication to creating
great social content. Others, however,
are till struggling to compete with their
contemporaries and maximise their
business potential on Twitter.

This report will examine 20 of the most
popular and interesting Twitter accounts
of the London legal sector. There will be
an in-depth summary of individual firm
strengths, weaknesses, and potential ar-
eas of improvement.

Whether your firm is already convinced
about the merits of Twitter, or isyet to
be swayed, this report will aim to
demonstrate how legal firms can benefit
from implementing an effective socia
media campaign.
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Slaughter
and M ay

@slaughterandmay

Few can deny that Slaughter and May
are one of the most established and
revered legal firmsin London. Founded
in 1889, Slaughter and May have
demonstrated their success by opening
multiple officesin Hong Kong, Brus-
sels, and Beijing.

Unlike other London-based legal firms,
Slaughter and May have distinguished
themselves with their seemingly unwa-
vering domestic focus. They are aso no-
table for their conservative outlook.

Throughout their existence, Slaughter
and May have maintained a traditional
partnership and preferred to develop
their own lawyers rather than recruiting
externally.

Unfortunately, this conservative outlook
has managed to seep into their social
media campaign. While Slaughter and
May have a strong presence on Twitter,
their outreach is limited by their ‘pro-
tected’ account. Furthermore, they don'’t
have a company account on Linkedin.
This means that prospective clients and
leads are strongly prohibited from learn-
ing more about Slaughter and May.

In adigital age where brand awareness
and customer acquisition is paramount -
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Slaughter and May are not reaching
their social media potential.

Why has Slaughter and May made
their account private?

aslaughterandmay’s Tweets are protected.

On the one hand, the limited access of
their Twitter account means that Slaugh-
ter and May retain their reputation for
exclusivity. They have complete control
over their audience and enjoy virtual
privacy while communicating with oth-
ers.

However, this then begs the following
guestion: can a business sustain social
media without being social ?

Exclusivity

Exclusivity and privacy limit Slaughter
and May’s outreach capacity. One of the
key goals of socia mediaisto increase
brand awareness and generate client in-
terest in your business. With a closed
Twitter account, Slaughter and May fail
to do this on a popular and widespread
level.

To make matters worse, they also don’t
have a comprehensive LinkedIn ac-
count. Thereis a somewhat informative
Linkedln page about Slaughter and May
- but there is no actual company ac-
count.

Thisis surprising, especialy consider-
ing that over 5,800 users ‘follow’ the

page. There are no updates, no an-
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nouncements, and no information detail-
ing Slaughter and May’s recent success-
€s.

It's not the case that there’s no demand
for Slaughter and May’s social media
presence (5,800 people would agree) -
but there smply isn’t a consistent effort
to do so.

Internal promotion

Given that Slaughter and May produce
their own regular news items, it’s unfor-
tunate that they don’'t have a public plat-
form from which to promote their work.

In the world of digital marketing, it
would be wrong to assume that content
will automatically promote itself based
on acompany’s prestige.

Like al forms of content marketing, it's
paramount to have an accompanying so-
cial media campaign. Only by doing so
can you ensure that your content will be
widely seen.

What can Slaughter and May do to
improvether social media presence?

Be more open

As one of the most prestigious legal
firmsin London, it's of paramount im-
portance than Slaughter and May devel-
op a comprehensive and consistent so-
cial media strategy.

It would be wrong to think that Twitter
should be used primarily as an exclusive
and private tool for businessesin the le-
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gal sector. When used properly, socia
media has the capacity to generate leads
and develop customer relationships.
Thisis hugely important for any legal
firm - especially in London, where com-
petition in the sector is particularly
fierce.

Use social media to build on client rela-
tionships

For Slaughter and May, it's vital that so-
cial mediaisused in a constructive and
positive way. An open Twitter account
would allow the firm to promote their
news updates to afar greater client net-
work. It would also be a useful way to
build relationships with Slaughter and
May’s international client base.

In addition to this, Slaughter and May
would benefit from using social media
on amore consistent level. If you want
to develop meaningful relationships
with your clients, then it can be very
beneficial to use social mediato develop
a consumer following. Regular, useful
tweets are invaluable way of achieving
this.

Unlike other firmsin this report, Slaugh-
ter and May do not have a Twitter ac-
count specifically for graduates. Thisis
disappointing, especially considering
how revered the firm is amongst stu-
dents.

Slaughter and May arethe only firmin

this report who have privatised their
Twitter account.
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Allen and
Overy

@AllenOvery

Allen and Overy are one of the most
important and influential legal firmsin
the city of London. They have been op-
erating for over 83 years and are truly
international, with 43 offices worldwide
- including in Casablanca and I stanbul.

In terms of social media, Allen and
Overy have excelled in establishing for
themselves a strong and multifaceted
Twitter campaign. Unlike other lega
firmsin London, Allen and Overy actu-
ally have multiple Twitter accounts ded-
icated to different client needs. Thisin-
cludes an account for graduates (@AI-
lenOveryGrads), prospective employees
(@AllenOveryJobs), and eco fundrais-
ers (@AllenOveryCSR).

Unlike Slaughter and May, Allen and
Overy have a public Twitter account
which promotes their content for every-
one to see. There are several good as-
pects about Allen and Overy’s Twitter
campaign, but thereis a'so room for im-
provement.

639 1492 16.5K 6
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With 16.4k followers, Allen and Overy’s
Twitter is surprisingly large - something
which we'll examine later in this report.

What do Allen and Overy do well?

There are avariety of components
which make the Allen and Overy Twitter
campaign particularly effective.

Quality Content

Allen and Overy succeeds in using its
Twitter account in a meaningful and
valuable way. Most of their content in-
cludes a mixture of news updates and
article shares. As you would expect,
these tweets have been created with a
specific legal audience in mind.

Allen and Overy are very good at using
Twitter to promote their own news up-
dates. The law firm have their own dedi-
cated ‘ publication’ section on their web-
site which is predominantly used to dis-
cuss legal news and corporate mattersin
an in-depth and meaningful way.

Allen & Overy
Activist investors expected to target more U.S. firms
following positive shareholder returns bit.ly/lkqJkyO

mergers

acquisitions

It's refreshing to see that Allen and
Overy use their social media presence to
actively advertise their publications -
rather than relying on their prestige to
promote the material in thefirst place.
Thiswould be agood lesson for many
London-based legal firms, especially
those who wish to generate more leads.
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For those who work in the legal sector,
the Allen and Overy account isavery
useful tool for keeping up to date with
the latest legal newsin the world. For
this reason, the Allen and Overy Twitter
account would be a good example of a
law firm providing their followers with
valuable content.

Nevertheless, there is certainly room for
improvement. If you visit the Allen and
Overy page, the first that thing strikes a
user isthat there's no images. Every-
thing is very text-heavy and the Twitter
account isn't immediately eye-catching.

Consistency

Consistency is one of the most impor-
tant characteristics of any Twitter ac-
count. Allen and Overy are good at up-
dating their tweets - usually every day -
but this has slowed down in recent
weeks. At the current rate, Allen and
Overy are sending out tweets at |east
once aweek. Thisisfar from ideal, es-
pecidly if Allen and Overy want to in-
crease public awareness concerning
their news updates.

Nevertheless, thislaw firm should be
commended for its brand consistency on
Twitter. It doesn’'t take very long to gain
a clear understanding of who Allen and
Overy are, where their interestslie, and
which type of audiences they’re target-
ing. Thelr tweets are somewhat regi-
mented and their followers will quickly
learn what to expect from the Allen and
Overy Twitter account.
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Consumer segmentation

One of the other reasons for Allen and
Overy’s social media successistheir
separate, audience-driven Twitter ac-
counts.

There are five Allen and Overy accounts
dedicated to different purposes and dif-
ferent online users. This might seem too
much, but thereisalot of merit in ap-
proaching social mediain this structured
and audience-driven way.

Allen and Overy have recognised that
their online users follow them for ava-
riety of purposes and (crucialy) for dif-
ferent lengths of time. Their graduate
account, for example, is primarily tar-
geted at students (undergraduate and
postgraduate) who are interested in
learning more about the firm. This Twit-
ter account is much more engaging, with
plenty of photographs and a more per-
sonal business-consumer relationship
dynamic.

However, the Allen and Overy graduate
account provides the firm with afantas-
tic opportunity for recruitment. For ex-
ample, it doesn’t take long to notice that
Allen and Overy are creating close-
working relationships with prospective
employees from King's College Lon-
don. ThisgivesAllen and Overy afan-
tastic opportunity to cultivate their fu-
ture interests and promote their compa-
ny as the number one location for future
graduates.
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In this sense, Allen and Overy are very
good at exploiting social mediafor its
commercial and corporate potential.

Their ‘ corporate responsibility’ Twitter
account is as equally interesting. In con-
junction with their wider business strat-
egy, Allen and Overy have a clear set of
corporate, moral, and ethical duties that
they abide with. Thisincludesraising
awareness about important issues, but
also taking part in various charity events
and mentoring underprivileged young
people in developing countries. All of
these efforts are very admirable - but so
Istheir dedicated Twitter account.

TheAllen and Overy CSR Twitter ac-
count is used primarily to promote these
efforts, whilst simultaneously increasing
their brand awareness. At this moment
in time, for example, Allen and Overy
are currently taking part in the Legal
Walk to raise money for several differ-
ent charities. Their dedicated Twitter ac-
count isfilled with advertisements for
this event; encouraging their staff and
stakeholders to take part in the walk.

Thisisagreat example of purpose-dri-
ven social media by Allen and Overy.
Unlike other accounts created by the
firm, the CSR Twitter account is much
more personal and consumer-orientated.
Through the necessity to raise money
for important causes, Allen and Overy
have created a Twitter account which is
much more engaging on an emotional
level.
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How can thisbereplicated?

If other legal firmswish to replicate this
success, then there are plenty of lessons
to be taken from Allen and Overy. The
decision to make audience-driven, sepa-
rate Twitter accounts for different pur-
posesis extremely effective. It's more
user-friendly and helpsto reinforce
Allen and Overy’s unique brand identity.

Aslike any good Twitter account, Allen
and Overy are efficient at creating and
regularly distributing quality social con-
tent. This could be done better, especial-
ly in the case of their primary account,
but overall Allen and Overy are doing
well.

How can Allen and Overy improve?

Use Twitter regularly

In addition to updating their main ac-
count more regularly, Allen and Overy
could benefit from interacting more with
their followers. Their interactions are
very one-sided and there lacks signifi-
cant personal engagement with online
USers.

Thisis somewhat surprising because
Allen and Overy have over 16.4k fol-
lowers. On the surface, this appearsin-
credibly impressive and elevates Allen
and Overy’s Twitter following way
above their competitors.

However, a quick scan using the soft-
ware programme Twitter Fake on Allen
and Overy’s primary account reveals
some interesting statistics.
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10% of their following can be attributed
to fake accounts. Furthermore, 47% of
Allen and Overy’s Twitter followers are
from inactive users. Thisis alarming, to
say the least, and drastically cuts down
their audience reach by nearly 60%.

Evidently, this is something which needs
to be addressed by Allen and Overy. It's
much better to focus on gaining quality
followers, rather than ssmply relying on
fake and inactive accounts.

Overal Allen and Overy have taken sig-
nificant steps to thoroughly establish
themselves on Twitter, but more still
needs to be done.

Prominent London Legal Firms and Their Twitter Accounts
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Taylor
Wessing

@TaylorWessing

Taylor Wessing are one of the most es-
tablished and uniquely-cultured legal
firmsin London. They are very much an
international business, with officesin
(amongst others) Beijing, Dubai, Paris,
and Vienna.

Overall, Taylor Wessing pride them-
selvesin being alarge company with a
small-business mindset; valuing excel-
lence service, professional development,
and copious amounts of charity work.
With a 7% increase in profits between
2013 and 2014, they obviously have a
business strategy which works for them.

However, unlike other legal firmsin

L ondon, Taylor Wessing benefit from
having an independent brand image be-
yond their legal services. Many people
know the law firm from their continuing
sponsorship of the National Portrait
Gallery. This has a huge marketing po-
tential for Taylor Wessing - allowing
them to attract a much greater audience
than traditional law firms.

Asaresult, it's not surprising to learn
that Taylor Wessing have a significant
Twitter following and an established so-
cial media presence.
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What do Taylor Wessing do well?

Consumer segmentation

Like Allen and Overy, Taylor Wessing
have separate Twitter accounts for dif-
ferent purposes - their main account, for
example, is dedicated primarily for news
updates and sharing useful articles.
Their second account (@TWMediaTe-
ch), however, was created for the
lawyers themselves to interact with their
followers. Thisisn't just general conver-
sation, though; the account is utilised to
discuss various business and technologi-
cal developments in the industry.

Thisisagreat use of social mediaand is
obviously very popular with their fol-
lowers. In fact, Taylor Wessing has
some the largest numbers of Twitter fol-
lowers than any other London legal

firm.

Quality Content

One defining characteristic of Taylor
Wessing's Twitter updates is that they
are interesting and immediately engag-
ing. They don't just use Twitter to tell
their followers about the latest company
news. Their @TWMediaTech account is
also utilised to share other interesting
articles and retweet useful content.

Taylor Wessing LLP
Beckham's summer collection for British label Belstaff - read
this & more in & update

This might seem mundane, but it shows
that Taylor Wessing isn't just interested
in using Twitter to promote their own
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material. Instead, they actively engage
with other online users and create a per-
sonal platform for their employees to
make a valuable contribution to the
company’s public image.

In addition to this, Taylor Wessing is
quick to use Twitter for avery practical
purpose: recruitment.

Taylor Wessing LLP
Are you an experience Banking & Fin Services Disputes
Lawyer looking for a new challenge?

Thisisagood use of social media, espe-
cially considering that it allows Taylor
Wessing to communicate with prospec-
tive employees on a personal level.

Nevertheless, thisisn't always utilised
toitsfullest potential. Like many law
firm Twitter accounts, Taylor Wessing
could benefit from being dynamic in
their social content. The use of images
and more interaction would go some
way to achieving this.

Consistency

One of the ways that Taylor Wessing
succeed in using Twitter efficiently is
through regular use and distribution
consistency. In fact, Taylor Wessing are
very good at sending out tweets severa
timesaday. Thisisin stark contrast to
many other London legal firmswho
simply don’t afford time to pursuing so-
cial media.

One of the ways that Taylor Wessing
produces consistent social content is by
promoting its Guardian blog. The Media
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Tech Law blog is afantastic resource for
Taylor Wessing to discuss important in-
dustry issues on a public platform.
However, it wouldn’'t be nearly as suc-
cessful without the law firm actively
promoting it on Twitter. Thisis some-
thing that Taylor Wessing is incredibly
good at achieving.

How can thisbereplicated?

If other legal firms want to achieve the
same success as Taylor Wessing, then
there are several steps that they should
follow.

tweet engaging social content

First of al, Taylor Wessing's separate
Twitter account is afantastic platform to
promote their lawyers and their individ-
ual interests. Legal firms often suffer
from owning overly-conservative Twit-
ter accounts. However, Taylor Wessing's
account is more engaging and gives a
personal edge to the company’s public
image.

Promote regularly

One of the most significant aspects of
Taylor Wessing's success is that they
promote quality content on a frequent
basis. Rather than updating their Twitter
feed once aday, or less, they make a
consistent effort to provide their follow-
erswith useful information. Thisisan
important lesson for any firm who wants
to improve their social media status.

How can Taylor Wessing improve?
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Interacting more with users

One of the ways that Taylor Wessing
could improveis by interacting more
with their users. Unfortunately, their
Media Tech account is continually up-
dating their newsfeed but they receive
very little in the ways of replies. This
means that their content, while popular,
might not be engaging with usersto its
fullest potential.

Given that their Twitter account also
contains very little in terms of visuals,
Taylor Wessing could benefit from cre-
ating amore image-heavy social media
campaign. This would be more appeal -
ing to users and help them to increase
the firm’s social media outreach.

Take full advantage of their business
connections

In addition to this, Taylor Wessing do
not currently take advantage of their sta-
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tus as an avid supporter of the artsin
London. If they had a separate Twitter
account dedicated to thistopic, for ex-
ample, Taylor Wessing would succeed in
accessing afar greater audience reach.
At this moment in time, no other Lon-
don legal firm isdoing this - giving Tay-
lor Wessing a uniquely advantageous
position.

If Taylor Wessing want to increase their
brand awareness and diversify their so-
cial mediafollowing, then they should
exploit their unique position within the
arts sector.

Nevertheless, Taylor Wessing obviously
have a strong Twitter presence. Their
Media Tech account, moreover, isa
great example of consistent and useful
social content being distributed to afar-
reaching audience. It'sjust their primary
account that requires further work.
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DL A Piper

@DLA_Piper

DLA Piper are undoubtedly one of the
biggest namesin the London legal sec-
tor. They have endured enormous finan-
cial success and have been amgjor
competitor in various areas of expertise,
including banking, corporate finance,
and real estate. DLA Piper are a'so one
of the largest legal firmsin London,
with officesin over 30 countries
throughout the world.

In terms of Twitter, DLA Piper have
managed to cultivate for themselves a
substantial following. They also update
their social content regularly and have
created individual accounts dedicated to
different topics.

What do DL A Piper do well?

Consumer Segmentation

DLA Piper have realised that online
usersturn to Twitter for different rea-
sons. That's why they’ ve created indi-
vidual accounts to suit separate purposes
- such astheir news account
(@DLA_Piper_News) and dedicated
real estate account (@DLARea Estate).
This should allow them to promote dif-
ferent types of content with the separate
audiences, but there is an immediate
problem.

Their @DLA_Piper_News account is
entirely inactive - in fact, there has only
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ever been one tweet. Even though thisis
amost entirely useless for consumers,
there are still nearly 4000 people follow-
ing this Twitter account. This would
strongly suggest that there’'s an audience
who wants to hear about DLA Piper’s
news updates, but they ssmply don’t
have the energy or resources to com-
plete this.

Unfortunately, this reflects very badly
on DLA Piper and it's awonder why
they’ ve maintained the account this
long.

Nevertheless, the DL AReal Estate ac-
count is agood example of Twitter be-
ing used in an audience-driven way.
With nearly 2000 followers, DLA Real
Estate has managed to attract users who
turn to the firm specifically for news and
shares. However, thisrelationship isn't
just one-sided; this account also follows
a substantial number of users and fre-
guently retweets useful updates.

Sharing Content That People Want

DLA Piper

DLA Piper will be at the
TechCityNews startup surgery to

launch a legal startup pack during
LDNTechWeek. To attend:

bit.ly/1kX2P1q

Like some other legal firms, DLA Piper
IS good at sharing relevant and useful
articles with their followers on Twitter.
Not only are they just concerned with
legal matters, they also distribute con-
tent relating to the media, entertainment,
and technological industries.
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This might seem like DLA Piper lack
any focus on social media, but it’s actu-
ally very useful for improving their con-
sumer outreach. Even if an online user
Isn’t interested in buying services from
the firm, they might still follow the ac-
count because of itsinteresting shares.

All of these efforts help to make DLA
Piper athought-leader in their industry
and reinforce their brand image across a
multi-sectored platform.

How can thisbereplicated?

There are severa key pointsfor busi-
nesses who wish to replicate the success
of DLA Piper and their social media

strategy.

Know your audience

DLA Piper have legal expertisein ava
riety of industries, but they have chosen
to create a Twitter account dedicated to
one of the most competitive sectors -
real estate. This serves the double pur-
pose of allowing DLA Piper to solidify
their status as a premiere provider of le-
gal real estate advice; while also in-
creasing their brand awareness and
skills amongst the general public.

By creating a Twitter account which is
driven entirely by the audience’s needs,
DLA Piper have succeeded where many
could not. Their account has a strong
following and exists purely to provide
useful and meaningful content to people
who are interested in real estate.
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Achieve consistency

One of the most important ways of
building brand awareness and devel op-
ing long-term consumer relationshipsis
through regular social mediainterac-
tions. Consistently producing tweetsis
much more useful for users who want to
learn more about a company. If your
brand is boring, then they’ Il simply
move on elsewhere.

Build Trust

Although there are many commendable
areas of DLA Piper’s Twitter activity,
thereisstill the issue of trust. The inac-
tive DLA_Piper_News account suggests
that the firm doesn’t have the energy to
complete thetask it set out to do. This
gives an incredibly bad impression and
doesn't reflect on the firm's elite status.

How can DL A Piper improve?

Be less conservative

DLA Piper suffer many from the same
social media problems as their competi-
tors. Their tweets are somewhat conser-
vative and lack any immediate sense of
personality. Overall, thereisvery little
in the way of photographs and visual
engagement.

Develop quality followers

In addition to this, DLA Piper have an
issue with their follower numbers like
Allen and Overy. 10% of the followers
which subscribe to their primary ac-
count are fake. Furthermore, 45% of the
rest are inactive accounts. Thisis ex-
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tremely bad for DLA Piper because it
means that their customer outreach is
much lower than previously anticipated.

To improve this problem, DLA Piper
should develop meaningful relationships
with their consumers to build upon their
customer base. Other than making your
brand look better, fake accounts achieve
nothing for a company from a business
and marketing perspective. Quite sim-
ply, there’s no point in creating social
content if over half of your followers
won't even seeit.

Engage better with prospects

In terms of their content on Twitter,
DLA Piper could benefit from engaging
better with their consumers. Although
nearly all of DLA Piper’stweets are a-
ways retweeted, they receive amost no
replieson aregular basis. Users are see-
ing their Twitter updates, but they sim-
ply aren’t interested in engaging with
the brand on a meaningful level. Thisis
ahuge problem for their
DLA_Piper_News account - in which
the administrators only follow one user.
As aresult, the communication is entire-
ly one-sided and lacks any basic interac-
tion.

With regards to their main account, this
shortfall in the business-consumer rela-
tionship is extremely detrimental. They
are failing to maximise the potential of
their customer outreach and promote
their content in the most effective way.
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It's not the case that DL A Piper doesn’t
have enough followers - they have thou-
sands - however, the firm need to pro-
duce social media content that entices
people. Regular interaction would go
some way in achieving this.
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Freshfields

@freshfields

Freshfields is a somewhat unusual case
for alarge-scale legal firm with regards
to their presence on social media. Al-
though the company is frequently re-
garded as within the top 5 legal firmsin
London, it doesn’'t have the same sub-
stantial Twitter following as its competi-
tors.

On the face of it, this seems extremely
problematic for Freshfields. However,
the firm produces some of the best
tweets amongst London legal firms.
They don’t have a disproportionate
number of fake followers, unlike other
companies, and they produce genuinely
engaging social content.

What do Freshfields do well?
Great content

Freshfieldsis one of the few legal firms
in this report who have a genuinely in-

teractive and interesting Twitter account.

It's much more engaging with itsfol-
lowers compared to other accounts; with
plenty of catchy headlines such as:

RT @londonlegal: Off to play golf this
weekend? Join our 100-hole challenge and
raise funds for #legalaid

tinyurl.com/llstgolf

This might seem like asmall point to
dwell on, but thisis arare example of a
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legal twitter account directly communi-
cating with a user. It's much more en-
gaging than simply sharing an interest-
ing article with no comment or personal
opinion.

Furthermore, Freshfields uses Twitter to
promote video content; creating an en-
gaging platform to communicate with its
followers. Many Twitter accounts from
the legal sector are somewhat conserva-
tive and fail to create visually interesting
content that users want to share.

Thisis not the case with Freshfields.

Useful shares

It's always refreshing to see a profes-
sional Twitter account which actively
followers other userstoo. It suggests
that the account isn't just used asa
waste bin for news updates, but is
utilised in a more meaningful way.
Freshfieldsis continually retweeting ar-
ticles and news items that its followers
might find interesting.

Overdl, thisis a much more useful and
engaging way of utilising social media
content.

Communicating with followers

In addition to this, the Freshfields Twit-
ter account is good at replying to users
who contact them.

Freshfields £x Follow

Ist_natalia Thanks! We'll pass that on....
see you soon
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Thereis more of adialogue between
Freshfields and its consumers compared
to other legal Twitter accounts. This

hel ps to inject some personality into the
firm - but more still needs to be done.

How can thisbereplicated?

If companies want to create a Twitter
following based on real accounts and
distributing meaningful content, then the
Freshfields example is a useful placeto
start. Here are some useful tips on how
to replicate Freshfields' success.

Engage directly with users

As has been previously suggested, the
Freshfields Twitter account is quite
good at enticing people to communicate
with them. For instance:

RT @londonlegal: Off to play golf this
weekend? Join our 100-hole challenge and
raise funds for #legalaid
tinyurl.com/lIstgolf

Thisis apositive example of socia me-
dia being used in a much more engaging
way than simply sending out news up-
dates. It directly communicates with the
audience and offers a useful way to do-
nate for their charitable cause. All
round, thisis a good and meaningful
tweet.

Create content that audiences want
Freshfields has a good understanding of
who their audience is and what they
want from using Twitter. That's why
they often advertise their vacancies and
job opportunities to graduates.
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They have aso helped to establish
themsel ves as thought-leaders through
their promotion of ‘how to’ videos on
Twitter. Here is an example:

(“~) Freshfields
) Why does supply chain integrity matter?

Videos are incredibly useful for engag-
ing with users and encouraging them to
share your content with their followers.
They’re easy to understand, cheap to
make, and much more memorable than
written text.

If you are a business who wants to culti-
vate your Twitter following, then videos
and quality content are an excellent
place to start.

How can Freshfields improve?

Achieve consistency

Asyou can guess by now, regular tweet-
ing is extremely important for business-
es who want to develop long-term and
meaningful relationships with their cus-
tomers. While Freshfields do well in
creating interesting content, they smply
don’t tweet enough.
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