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The Beatles, Woody Allen, Stromboli the puppeteer, Gianni Agnelli, Mina, Linus,
Friedrich Nietzsche, Diego Velasquez, Rocinante, Beppe Carrella.
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Preface

Introduction
KEY ISSUES

Do we have an idea about the future?
THE AIM THAT GIVES THE INPUT TO ACTION

What makes us try and reach further?
CREATE BY BREAKING HABITS

What is your face like?

WE ARE MILLIONS OF DIFFERENT PEOPLE FROM ONE DAY TO THE NEXT

What is longevity today?

IT TAKES CHARACTER TO CHALLENGE THE MARKET

How about a laugh?
THOSE WHO SAY THINGS FOR FUN ARE OFTEN GOOD PROPHETS

Are we really on the wrong train?
THE TRAIN OF SUCCESS IS STARTING FROM PLATFORM 3

Have we identified our true objectives?
"THE STONE, WHICH BUILDERS HAVE DISCARDED, HAS BECOME OUR CORNERSTONE"

Individual or teams?
SEARCHING FOR A COMPATIBLE MOTIVATION

Predators or producers?
EASIER TO DESTROY THAN TO BUILD

Do we manage to share a story?
FINIS ORIGIN PENDIT

Do we really need talents?
IS OUR COMPANY'S VALUE CONNECTED TO PEOPLE!?!

Can you reach the sun in fifty steps?
READ TO BELIEVE!

OBJECTS FOR REFLECTION
Juke Box

DISTORTED LOGIC OF INCENTIVES AND FALSE NOTES




Pinball lesson
PLAYING IN THE SPIDER-WEB OF RULES

Broken windows
ABSURD, THINGS FOR ... DWARFS!

One-way, there is no going back
THE WAY OF PROGRESS AND VICIOUS CIRCLES

A microscope glass
TO IDENTIFY THE MICROBE OF VICE ...

The pillars of Hercules of modern times
“] TOLD YOU SO ...”

The electric citrus-fruit squeezer
INNOVATING TOWARDS HAPPINESS

A bunch of keys

IT OPENS UP A NUMBER OF POSSIBILITIES

Western duel

WHEN ONE DEAD MAN LEADS TO ANOTHER...
PERSONIFICATION OF IDEAS

The littleness of Sisyphos

OR THE THEME OF VAIN INDUSTRIOUSNESS

Frankenstein
THERE'S A MONSTER IN OUR COMPANY

The parabole of Don Quixote
DREAMS, WINDMILLS AND PARTICIPATION

Batman or frail motivation
YOU ARE WHAT YOU DO, NOT WHAT YOU SAY

Pinocchio, between marionettes and puppeteers
... CAN | HAVE ANOTHER POSSIBILITY?

The difficulty of being Superman

AND LIVING A CLANDESTINE HEROISM

WORDS TO REFLECT UPON

IF WE ARE NOT HAPPY WITH CRUMBLES
Alibi
Ambition
Change
Knowledge
Excitement

MAN WHO WALKS




Preface

Why provoke managers when they have enough problems as it is?

This is worth thinking about: do managers solve problems or do they
provoke them? The question may divide managers into different categories.
There are managers who bravely face problems every day and work hard to
solve them, independently if it regards concluding a contract, handling a
difficult collaborator, identifying technical solutions or define development
strategies, these managers have the common aim to work in a constructive
way for the good of everybody. Their philosophy is that to contribute to
improving the company, both as regards results and the working
environment, which does not mean that they do not spend their energy.
Then there is the other category, that of managers who face problems but
with the main aim of “not exposing themselves”, which means that they
provoke problems: decisions that are not made, vague responsibilities,
unclear competences, contrasting messages leading to frustration.

Avoiding to be exposed is one of the crucial nodes in contemporary
management: a completely legitimate behaviour that is considered to be
right, facilitated and hidden behind the inevitable value of the superior entity
"The Company". And if the personality of the company who has undergone
psychological tests did not appear to be entirely schizophrenic (as in the
documentary “The Corporation”) we would all be happy and at ease.

Thence this is an issue of responsibility, or rather, lack of responsibility.
Connected issues may be endless: from the theme of company ethic, which
has been an object for conversation for ages, to the irresponsible
exploitation of resources (natural, economic) to the waste of human capital,
to urban waste: "there are many responsibilities but it is uncertain whose
they are!”

However, responsibility should not evoke tiresomeness and morality: we only
wish to take up “responsibility intended as the capacity of responding in a
free and creative way ... with the soul, not with an egocentric and
narcissistic superficial identity” according to the beautiful definition made by
the philosopher Roberto Mancini (“Etica e Impresa: binomio impossibile?”
“Ethic and Companies: an impossible combination?”, a convention that took
place in Rimini on 13 March 2008).

To require this freedom is the key. It is not easy, but the journey towards this
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