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Disclaimer: 

The information provided in this book is for general 

informational purposes only. All information in the book is 

provided in good faith, however, we make no representation 

or warranty of any kind, express or implied, regarding the 

accuracy, adequacy, validity, reliability, availability, or 

completeness of any information in the book. 
 

Under no circumstance shall we have any liability to you for 

any loss or damage of any kind incurred as a result of the use 

of the book or reliance on any information provided in the 

book. Your use of the book and your reliance on any 

information in the book is solely at your own risk. 

This book is not intended to serve as professional or legal 

advice. You should seek the advice of professionals, as 

appropriate, regarding the evaluation of any specific 

information, opinion, advice, or other content. 

  



Dear Reader, 
 

Thank you so much for taking the time to read "7 

Businesses to Avoid and 4 Winning Opportunities: 

Your Business Success Guide." I hope you found the 

insights and strategies helpful in your journey to making 

informed business decisions. 
 

Your support means the world to me, and I truly appreciate 

your interest in my work. It’s readers like you who inspire me 

to continue sharing knowledge and helping others navigate 

the complex world of business. 
 

If you enjoyed this book and found it valuable, I would be 

incredibly grateful if you could take a moment to leave a 

review. Your feedback helps other readers discover this book 

and benefits the entire community of aspiring 

entrepreneurs. 

 
To leave a review on Amazon, just scan the code above or visit 
 

Elisabeth Miazello Amazon Profile: 

https://www.amazon.com/author/elisabeth.miazello 
 

Leaving a review is simple and only takes a few minutes. 

Your honest thoughts and experiences will be immensely 

helpful. Thank you once again for your support. Wishing you 

all the best on your business journey! 
 

Warm regards, 

Elisabeth Miazello  

https://www.amazon.com/author/elisabeth.miazello
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Introduction 
 

Welcome, future entrepreneurs and savvy business 

minds! If you’ve ever dreamed of starting your own 

business but felt paralyzed by the fear of failure, you’re 

not alone. In fact, did you know that 66% of would-be 

entrepreneurs never take the plunge because they’re too 

scared of failing? That’s a staggering number! But 

here’s the good news: you’ve just taken a crucial step 

towards overcoming that fear by picking up this eBook. 

 

 Why This eBook? 
 

So, what’s in it for you? Why should you invest your 

precious time in reading this guide? Well, here’s the 

deal: this eBook is designed to be your roadmap to 

success. We’ve done the heavy lifting by diving deep 

into the data, analyzing which businesses have the 

highest and lowest failure rates. The goal? To arm you 

with the knowledge you need to make an informed 

decision about where to invest your time, money, and 

energy. 

 

 What Value Will You Gain? 
 

 Clarity and Confidence: No more guesswork. 

You’ll understand exactly which types of businesses 

are more likely to thrive and which ones to approach 

with caution. 

 Strategic Insights: We break down the reasons 

why some businesses fail and others succeed. By 



learning from these insights, you can avoid common 

pitfalls and set yourself up for success. 

 Actionable Advice: Each chapter is packed with 

practical tips and strategies that you can apply to 

your own business journey. Whether you’re eyeing a 

high-risk venture or a more stable opportunity, 

you’ll find valuable guidance here. 

 Real Examples: We provide real-world examples 

to illustrate key points, making the content relatable 

and easy to digest. 

 

 Let’s Get Started 

 

In the pages that follow, we’ll explore a variety of 

businesses, from gyms and ATMs to senior care centers 

and rental properties. You’ll learn why some of these 

ventures have alarmingly high failure rates, while 

others are surprisingly resilient. By the end of this 

eBook, you’ll have a clear understanding of which 

business model aligns best with your goals and risk 

tolerance. 

 

  



Chapter 1: Gyms 

 

 The Allure and the Reality 

 

Starting a gym might sound like a dream come true for 

fitness enthusiasts. Imagine transforming your passion 

for fitness into a thriving business, helping others 

achieve their health goals while staying fit yourself. It 

sounds perfect, right? Unfortunately, the reality is quite 

different. In fact, gyms have one of the highest failure 

rates among new businesses, with a staggering 80% not 

making it past their first year. 

 

Why Gyms Fail ? 

 

Let’s break down why so many gyms don’t succeed: 

 

1. Financial Mismanagement: 

Many gym owners dive into the business with 

enthusiasm but without a solid financial plan. 

Managing cash flow, understanding expenses, and 

setting realistic revenue goals are crucial. Without 

these, it’s easy to run out of money quickly. 

 



2. Poor Marketing: 

You can have the best gym in town, but if no one knows 

about it, it won’t matter. Many gym owners don’t invest 

enough in marketing or don’t know how to effectively 

attract and retain members. 

 

3. Inconsistent Pricing: 

Custom pricing and a lack of standardization can 

confuse potential customers. A clear, attractive pricing 

structure is essential for drawing in and keeping clients. 

 

4. Limited Revenue Streams: 

Relying solely on memberships can limit your 

profitability. Successful gyms often sell third-party 

products, offer high-margin services like personal 

training, and run classes or events that engage 

members and generate extra income. 

 

 Successful Gym Models 

 

Despite the high failure rate, not all gym businesses are 

doomed. There are models that have proven to be 

successful: 

 

1. Low-Cost Subscription Gyms: 



Gyms like Planet Fitness thrive on a model where they 

offer memberships at a low price point (around $10 a 

month). They bank on the idea that many members 

won’t show up regularly, keeping operating costs lower 

while maintaining a large membership base. 

 

2. High-Cost, High-Engagement Gyms: 

Gyms like Equinox charge a premium (around $200-

300 a month) but offer a high level of engagement and 

exclusive services. These gyms focus on creating a 

luxurious, personalized experience that justifies the 

higher price tag. 

 

Key Takeaways for Aspiring Gym 

Owners 

 

If you’re still determined to open a gym, here are some 

tips to help increase your chances of success: 

 

 Develop a Robust Financial Plan: Understand 

your costs, set realistic revenue goals, and keep a 

close eye on cash flow. 

 Invest in Marketing: Use social media, local 

advertising, and promotions to attract and retain 

members. A strong online presence is crucial. 



 Standardized Pricing: Make your pricing clear 

and competitive. Consider offering various 

membership tiers to appeal to different customers. 

 Diversify Your Revenue Streams: Don’t rely 

solely on memberships. Sell products, offer personal 

training, and host events or classes to boost your 

income. 

 

Starting a gym is not for the faint-hearted. It requires 

passion, dedication, and a solid business strategy. By 

understanding the common pitfalls and learning from 

successful models, you can improve your chances of 

turning your dream into a profitable reality. 

Remember, the key to success is not just in the love of 

fitness but in smart business practices. So, are you 

ready to pump up your entrepreneurial muscles and 

take on the challenge? 

 

  



 Chapter 2: ATMs 

 

 The Temptation of Easy Money 

 

The idea of owning a fleet of ATMs sounds like a simple, 

passive income dream. You install a few machines, 

collect transaction fees, and watch the money roll in 

while you kick back and relax. But, as with many things 

that sound too good to be true, the reality of running an 

ATM business is quite different. 

 

 Why ATMs Fail? 

 

Here’s a breakdown of why so many ATM ventures 

don’t pan out: 

 

1. Low Transaction Volume: 

On average, an ATM processes only three to five 

transactions a day, each worth about $80 to $100. With 

typical commissions of 1-2%, you're looking at a meager 

$2.40 to $15 a day per machine. That’s hardly enough 

to cover your costs, let alone turn a profit. 

  



2. Logistical Challenges: 

ATMs need to be regularly stocked with cash, and 

there’s always a risk of theft. This means frequent trips 

to replenish the machines and ensure their security, 

which can be time-consuming and costly. 

 

3. High Initial Costs: 

ATMs themselves are expensive, and it typically takes 

about seven years to recoup your initial investment 

through revenue and profits. That’s a long time to wait 

for a return on your investment. 

 

4. Declining Cash Use: 

With the rise of digital payments and a cashless society, 

fewer people are using cash. This trend poses a 

significant risk to the ATM business model, as the user 

base continues to shrink. 

 

5. Low Margins: 

The profit margins on ATM transactions are slim. Given 

the low transaction volumes and high operational costs, 

it’s challenging to sustain the business on a small scale. 

  



 Potential Success Models 

 

Despite these challenges, there are scenarios where an 

ATM business can work: 

 

1. High Cash Usage Locations: 

Places like cannabis stores, which often operate on a 

cash-only basis, or busy bars can ensure high 

transaction volumes. However, these locations often 

demand higher rent, which can offset the benefits. 

 

2. Scale Matters: 

To make significant profits, you would need to operate 

a large number of ATMs – think 50 to 100 machines. 

This requires substantial capital and logistics 

management, but it can increase your earnings 

significantly. 

 Key Takeaways for Aspiring ATM 

Owners 

 

If you’re still interested in venturing into the ATM 

business, here are some tips to help increase your 

chances of success: 

 



 Choose High Traffic Locations: Focus on 

placing your ATMs in locations with high foot traffic 

and cash usage. 

 Consider Partnerships: Partner with businesses 

that can benefit from having an ATM on-site, such 

as convenience stores, bars, or event venues. 

 Plan for Security: Invest in robust security 

measures to protect your machines and the cash 

inside them. 

 Scale Your Business: Aim to operate a large 

number of machines to increase your overall 

transaction volume and profits. 

 

 

The ATM business, while seemingly straightforward, 

comes with its own set of challenges and risks. Success 

requires careful planning, strategic placement, and the 

ability to manage multiple machines efficiently. If 

you’re up for the challenge and can navigate these 

hurdles, there’s potential to turn a profit. But 

remember, like any business, it’s crucial to understand 

the risks and plan accordingly. 

 

  



 Chapter 3: Dry Cleaners 

 

 The Perceived Stability and Hidden 

Risks 

 

Dry cleaning businesses might seem like a stable and 

profitable venture at first glance. After all, people 

always need clean clothes, right? However, diving into 

the world of dry cleaners reveals a slew of hidden risks 

and challenges that make this business much less 

appealing than it might initially appear. 

 

 Why Dry Cleaners Fail? 

 

Let’s uncover why so many dry-cleaning businesses end 

up closing their doors: 

 

1. Declining Demand: 

The demand for dry cleaning services has significantly 

decreased over the years. Here’s why: 

 Casual Work Attire: With the rise of remote work 

and more casual dress codes, fewer people are 

wearing suits and other clothing that require dry 

cleaning. 



 Changing Fashion Trends: Everyday clothing is 

increasingly made from materials that can be 

washed at home, reducing the need for dry cleaning 

services. 

 

2. High Remediation Costs: 

One of the biggest financial pitfalls of owning a dry 

cleaner is the potential for environmental remediation 

costs. Traditional dry cleaning methods often leave 

toxic residues in the soil, which the business owner is 

responsible for cleaning up. Here’s why this is 

problematic: 

 Expensive Cleanup: Remediation can cost anywhere 

from $5,000 to hundreds of thousands of dollars, 

depending on the extent of contamination. 

 Widespread Contamination: The EPA estimates 

that 75% of dry cleaners in the US are contaminated, 

meaning most businesses will face these high costs 

at some point. 

 

3. Financial Pitfalls: 

 High Initial Costs: Buying a dry-cleaning business 

can seem affordable, with prices ranging from 

$100,000 to $200,000. However, the potential 

remediation costs make these deals less attractive. 

 Low Profit Margins: Most dry cleaners generate 

modest profits. When you add potential 
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