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1 - YOU MUST BE QUALIFIED

It’s Not Just About The Money
Before you take the leap and start a business, ask yourself, “Why am I starting this 
business in the first place?” 

People start businesses for a variety of reasons. The chart to the right represents six of the 
most common reasons and the percentage of people who identified each reason.

Match the reason with the percentage you think is most accurate (correct answers on the 
following page).

______ Make more money

______ Other reasons

______ Lost my job

______ Follow my desires

______ Be my own boss

______ Asked by someone to start a business together

Explain your ranking of “make more money”  

______________________________________________________________________________

______________________________________________________________________________

2

17

3
6

6
29

41

The first rule of successful business is that you––the business owner––
must be qualified to start and operate a business. You may have 
picked up this book because you’ve always dreamed of owning your 
own business, but you’re not really sure you have what it takes. The 
lessons in this section will help you learn about all the skills, 
personality traits, and habits that should help you be a successful 
business owner. They will also show you the harsh reality of starting 
up a business. If it’s not what you expected, I’m happy to have saved 
you the time, money, and heartache by learning these lessons now.
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What are your primary reasons for starting a business? ______________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Understand The Risk
Identify some of the risks you are taking by starting this business. Rate each risk.

• ___________________________________       LOW                                                 HIGH

• ___________________________________       LOW                                                 HIGH

• ___________________________________       LOW                                                 HIGH

• ___________________________________       LOW                                                 HIGH

If your business failed would you lose your home or children’s college fund? ____________

Based on your analysis of the risks involved in starting this business, where are you on the 
riskometer? Draw an arrow representing your risk.

3

Answers to activity on the previous page
• Make more money - 6
• Other reasons - 17
• Lost my job - 6
• Follow my desires - 41
• Be my own boss - 29
• Asked by someone to start a business together - 3

There is no risk

Everything is on the line



Think about the degree of risk you indicated on the previous page. Why do you think this is 
a risk worth taking?  ____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Entrepreneurs Think Differently
Entrepreneurs start with an idea 
for a successful business that 
satisfies their personal 
expectations. In most situations, 
they do not know all of the 
factors that will eventually affect 
their success. As the business 
develops, they will adjust to the 
situations and obstacles they 
encounter. The business will 
morph into its most sustainable 
state. 

Entrepreneurs do, however, 
have a plan. They recognize the 
importance of a flexible plan that 
allows them to adjust as 
needed. 

On the map grid, draw your 
“Treasure Map” with the 
treasure being success and the 
path identifying some of the 
obstacles you might face. Use 
this map to help you develop 
flexible strategies that move you 
toward your goal. 
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Can You Make Profitability Your Passion?
It is great if you can do what you love to do and get paid for it. However, in many cases 
your passion will not earn you a living. People like to ask, “Can I make my passion 

profitable?” Some people can. However, because many people 
are passionate about things that have no inherent monetization 
strategy, they are left with one option—create a profitable 
business that empowers their passions. If you are passionate 
about something that also seems like good business sense, 
you are one of the lucky ones who can go into a business that 
you have a passion for. 

What is your passion? If money were no object, how would you spend your time?________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Take a look at the main idea expressed in your response above. Is there a way to turn your 
passion into profit? __________ If your answer is no, you must look for ways to become 
profitable apart from exercising your passion. If your answer is yes, you need to create a 
plan that will make this dream come true. Answer the questions below.

What is your passion? __________________________________________________________

Can your passion become a business?  ___________________________________________

	 If no, what is your business idea?  __________________________________________

	 How does your business idea connect to your passion?  _______________________

	 ________________________________________________________________________

Of course, keep in mind that when you turn your 
passion into a business, it can turn fun into work. 
Sometimes it is best to pursue your passion purely 
as a passion and find some other way to pay for it.
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Are You A Self-Starter?
One of the great things about being an entrepreneur is the freedom to do things on your 
own. One of the scariest things about being an entrepreneur is the freedom to do things 
on your own. The thrill and stress are two sides of the same coin. 

Describe a time when you started or helped start something. _________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are three things you learned about yourself in the process described above?

1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________

How will the lessons listed above help you be more successful in business?  ____________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What is your plan for dealing with the obstacles and frustration that are common while 
starting up a business? Mark this response so you can find it when the need arises.  _____

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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How would you describe your self-initiative? 

I’m not much of a go-getter.
I have a lot of ideas but struggle to complete them.
I have no problem starting and finishing. 

How Strong Is Your Success Instinct?
The dictionary defines instinct as a natural or innate impulse, inclination, or tendency. 
People who have a strong success instinct face the same obstacles and challenges as 
everyone else. They just power through them because of their strong success instinct. 

If your success instinct isn’t very strong, be aware 
that this might be a limiting factor. You should be 
prepared to deal with the obstacles that have the 
ability to stop you in your tracks. This is different 
from being pessimistic. Pessimists seldom succeed 
as entrepreneurs because they convince themselves 

that success isn’t possible. 

Use the thermometer to identify your success instinct. 
How confident are you that you have what it takes to succeed? 

Optimist or Pessimist?
Would the people who know you best describe you as an 
optimistic or pessimistic person? Explain your response.

________________________________________________

________________________________________________

________________________________________________

________________________________________________
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I’m uncertain

I’m totally 
confident

If your success instinct 
isn’t very strong, be aware 

that this might be a 
limiting factor. 

Pessimists seldom succeed as 
entrepreneurs because they convince 

themselves that success isn’t possible. 



You Don’t Need An Advanced Degree
What qualifications and/or expertise do you have that makes 
you the best candidate for starting a business? 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What do you believe is your income potential within the first year of operation? What is 
your potential within five years? Write your estimates below.

Strong Work Ethic
I like what former Secretary of State, Colin Powell says about hard work as it relates to 
success, “A dream doesn’t become reality through magic; it takes sweat, determination 
and hard work.”

Describe your work ethic. Are you tenacious and focused? Do you fly by the seat of your 
pants? What do you expect to be your normal workday?_____________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Who do you expect to be the hardest working person in your business? _______________

If the person listed above isn’t you, your business is already at a disadvantage. 

Each business requires a different time commitment needed to be successful. Some will 
require early mornings, and some, like restaurants, will require late evenings. The specifics 
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are not important, other than that you have a commitment to work hard and take the lead 
at those crucial times. 

If your business success is dependent upon your work ethic, how successful do you 
expect your business to be?

I have a great work ethic so the business should be successful.
I struggle with motivation, but I believe I can work hard and be successful.
I’m hoping someone else will work hard to make my idea successful.

Are You A Problem Solver?
You probably already know this, but I’ll repeat it anyway—problems are part of the 
entrepreneurial life. Come to think of it, problems are a part of everyone’s life. Escaping 
problems isn’t possible, therefore, we must learn to solve them. 

Not all problems affect the bottom line, but every problem can affect the efficiency of your 
business. If you are a sole proprietor, the time you spend solving problems takes you away 
from the development of the business. 

There are two characteristics common to successful entrepreneurs. Rate yourself in each 
category:

	 	 	 	 	 	        never! ! sometimes!          always

I learn from mistakes and don’t repeat them. |----------------------| ----------------------|

I am willing to live with occasional failure. 		 |----------------------| ----------------------|

Describe a recent problem-solving situation. Summarize your problem-solving approach. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Review the process you used above and identify a three-step process that you can apply 
to almost any problem-solving situation. 

1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________

When you face a problem, are you energized or paralyzed? __________________________

How do you feel when you have solved a problem? _________________________________

______________________________________________________________________________

______________________________________________________________________________

Are You An Effective Time And Priority Manager?
How you manage your time is critical to your success in life and business. According to 
statistics, every year the average American invests…

• 106 days sleeping

• 87 days working

• 16 days online

• 12 days commuting

• 45 days watching television

That’s a total of 256 days invested in these five activities. In 
other words, 73% of the year is spent before the year 
begins. Everything else in life must be squeezed into 99 
days!

There are very few skills more beneficial to master in 
business, than time and priority management. The ability to 
start each day knowing what must be done, and the 
discipline to do it, is a personality trait that the successful 
have mastered. 
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When was the last time you analyzed the way you spend your time? Use the diagram on 
the next page to evaluate your daily schedule. Each wedge represents an hour. Be sure to 
account for the five activities on the previous page along with activities that are unique to 
you. 

How you manage your time reveals your priorities. Based on the allocation of your time, 
what are your priorities (in order of most to least time allotted)? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Do you think your priorities consistent with those of successful entrepreneurs? Explain. ___

______________________________________________________________________________

______________________________________________________________________________
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What are some things you need to eliminate from your schedule so you can focus on your 
business?  ____________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are some things you need to add to your schedule so you can be more effective at 
running your business? _________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Are You An “Industry Expert?”
Will you know your industry better than anyone who works for you? Will you have an area 
within your industry that you will know better than anyone else? Seek to be an expert in 
something within your business. Customers and employees can tell when you have no 
idea what is going on. The good news is that they can also tell when you have a keen 
understanding of an area as well. 

The dictionary defines an expert as a person who has special 
skill or knowledge in some particular field. There is no special 
training necessary. Becoming an expert is as simple as reading 
three books on a topic about which you are passionate. I 
recently learned that if you read two books on a specific 
subject, you would know more than 95% of everyone else. 
Continue to learn, whether from reading books, going to trade 
association conferences, or training seminars. 

What are some subjects about which you might be considered an expert?

1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________
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What are some topics or subjects about which you would like to become an expert?

1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________

You can gain expertise through reading, attending a class, pursuing certification, or 
participating in online seminars. You don’t have to create a business that no one is doing; 
you simply need to be ten percent better than everyone else. 

Take some time to identify some books, classes, licenses, or certifications that would be 
beneficial to you and your business. List your ideas below: ___________________________

______________________________________________________________________________

______________________________________________________________________________

Great People Skills Can Make The Difference
We all have met people with great people skills and others with terrible people skills. What 
specific characteristics are you looking for in a person with great people skills? __________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

List on the lines below five top characteristics identified above. Rate yourself in each skill. 

	 	 	 	 	 	        poor! !   average          Excellent

_________________________________	 	 |----------------------| ----------------------|

_________________________________	 	 |----------------------| ----------------------|

_________________________________	 	 |----------------------| ----------------------|

_________________________________	 	 |----------------------| ----------------------|

_________________________________	 	 |----------------------| ----------------------|
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